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MASTER AGREEMENT #040726
CATEGORY: Commercial Kitchen Equipment with Related Supplies and Services
SUPPLIER: Gator Chef LLC

This Master Agreement (Agreement) is between Sourcewell, a Minnesota service cooperative located at
202 12th Street Northeast, Staples, MN 56479 (Sourcewell) and Gator Chef LLC, 1808 Ogden Avenue,
Lisle, IL 60532 (Supplier).

Sourcewell is a local government and service cooperative created under the laws of the State of
Minnesota (Minnesota Statutes Section 123A.21) offering a Cooperative Purchasing Program to eligible
participating government entities.

Under this Master Agreement entered with Sourcewell, Supplier will provide Included Solutions to
Participating Entities through Sourcewell’s Cooperative Purchasing Program.

Article 1:
General Terms

The General Terms in this Article 1 control the operation of this Master Agreement between Sourcewell
and Supplier and apply to all transactions entered by Supplier and Participating Entities. Subsequent
Articles to this Master Agreement control the rights and obligations directly between Sourcewell and
Supplier (Article 2), and between Supplier and Participating Entity (Article 3), respectively. These Article 1
General Terms control over any conflicting terms. Where this Master Agreement is silent on any subject,
Participating Entity and Supplier retain the ability to negotiate mutually acceptable terms.

1) Purpose. Pursuant to Minnesota law, the Sourcewell Board of Directors has authorized a Cooperative
Purchasing Program designed to provide Participating Entities with access to competitively awarded
cooperative purchasing agreements. To facilitate the Program, Sourcewell has awarded Supplier this
cooperative purchasing Master Agreement following a competitive procurement process intended to
meet compliance standards in accordance with Minnesota law and the requirements contained
herein.

2) Intent. The intent of this Master Agreement is to define the roles of Sourcewell, Supplier, and
Participating Entity as it relates to Sourcewell’s Cooperative Purchasing Program.

3) Participating Entity Access. Sourcewell’s Cooperative Purchasing Program Master Agreements are
available to eligible public agencies (Participating Entities). A Participating Entity’s authority to access
Sourcewell’s Cooperative Purchasing Program is determined through the laws of its respective
jurisdiction.

4) Supplier Access. The Included Solutions offered under this Agreement may be made available to any

Participating Entity. Supplier understands that a Participating Entity’s use of this Agreement is at the
Participating Entity’s sole convenience. Supplier will educate its sales and service forces about
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Sourcewell eligibility requirements and required documentation. Supplier will be responsible for
ensuring sales are with Participating Entities.

5) Term. This Agreement is effective upon the date of the final signature below. The term of this
Agreement is four (4) years from the effective date. The Agreement expires at 11:59 P.M. Central
Time on June 22, 2030, unless it is cancelled or extended as defined in this Agreement.

a) Extensions. Sourcewell and Supplier may agree to up to three (3) additional one-year (1)
extensions beyond the original four-year term. The total possible length of this Agreement will
be seven (7) years from the effective date.

b) Exceptional Circumstances. Sourcewell retains the right to consider additional extensions as
required under exceptional circumstances.

6) Survival of Terms. Notwithstanding the termination of this Agreement, the obligations of this
Agreement will continue through the performance period of any transaction entered between
Supplier and any Participating Entity before the termination date.

7) Scope. Supplier is awarded a Master Agreement to provide the solutions identified in Solicitation
#040726, Category A — K-12 Entities/School Food Authorities (SFA) and/or Category B — Non-K-12
Entities to Participating Entities. In-scope solutions include:

a) Commercial-grade kitchen and foodservice equipment and appliances;

b) Components, accessories, and parts for the commercial-grade kitchen equipment and appliances
described Section 7)a);

c) Foodservice small wares, tools, dispensers, supplies (excluding food products, disposable
consumables, and general janitorial supplies), and furnishings directly related to and supporting
the proposer’s offered solution in Sections 7)a) and/or 7)b); and

d) Equipment-related services directly related to the acquisition, installation, operation, servicing,
and upkeep of the proposer’s offered solutions in Sections 7)a) — 7)b), including design,
installation, removal, disposal, inspection, repair, maintenance, training and support.

e) Services excluded from this solicitation include general construction, remodeling and building
system work (including electrical, plumbing, HVAC, and hood or fire suppression systems), except
as incidental and necessary to install or service the offered equipment.

Solutions described in Sections 7)c) — 7)d) are considered complementary to the core equipment and
parts offerings described in Sections 7)a) — 7)b) and are not intended to be offered as standalone or
primary solution sets. Proposers must demonstrate a substantive offering of equipment and/or parts
under Sections 7)a) — 7)b), and solutions under Sections 7)c) — 7)d) may only be offered in
conjunction with those core offerings.

8) Included Solutions. Supplier’s Proposal to the above referenced RFP is incorporated into this Master
Agreement. Only those Solutions included within Supplier’s Proposal and within Scope (Included
Solutions) are included within the Agreement and may be offered to Participating Entities.
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9) Indefinite Quantity. This Master Agreement defines an indefinite quantity of sales to eligible
Participating Entities.

10) Pricing. Pricing information (including Pricing and Delivery and Pricing Offered tables) for all Included
Solutions within Supplier’s Proposal is incorporated into this Master Agreement.

11) Not to Exceed Pricing. Suppliers may not exceed the prices listed in the current Pricing List on file
with Sourcewell when offering Included Solutions to Participating Entities. Participating Entities may
request adjustments to pricing directly from Supplier during the negotiation and execution of any
transaction.

12) Open Market. Supplier’s open market pricing process is included within its Proposal.
13) Supplier Representations:

i) Compliance. Supplier represents and warrants it will provide all Included Solutions
under this Agreement in full compliance with applicable federal, state, and local laws and
regulations.

i) Licenses. As applicable, Supplier will maintain a valid status on all required federal, state,
and local licenses, bonds, and permits required for the operation of Supplier’s business with
Participating Entities. Participating Entities may request all relevant documentation directly from
Supplier.

iii) Supplier Warrants. Supplier warrants that all Included Solutions furnished under this
Agreement are free from liens and encumbrances, and are free from defects in design, materials,
and workmanship. In addition, Supplier warrants the Solutions are suitable for and will perform
in accordance with the ordinary use for which they are intended.

14) Bankruptcy Notices. Supplier certifies and warrants it is not currently in a bankruptcy proceeding.
Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years
within its Proposal. Supplier must provide notice in writing to Sourcewell if it enters a bankruptcy
proceeding at any time during the term of this Agreement.

15) Debarment and Suspension. Supplier certifies and warrants that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from programs operated by the State of Minnesota, the United States federal government, or any
Participating Entity. Supplier certifies and warrants that neither it nor its principals have been
convicted of a criminal offense related to the subject matter of this Agreement. Supplier further
warrants that it will provide immediate written notice to Sourcewell if this certification changes at
any time during the term of this Agreement.

16) Provisions for non-United States federal entity procurements under United States federal awards
or other awards (Appendix Il to 2 C.F.R § 200). Participating Entities that use United States federal
grant or other federal funding to purchase solutions from this Agreement may be subject to
additional requirements including the procurement standards of the Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Awards, 2 C.F.R. § 200.
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Participating Entities may have additional requirements based on specific funding source terms or
conditions. Within this Section, all references to “federal” should be interpreted to mean the United
States federal government. The following list applies when a Participating Entity accesses Supplier’s
Included Solutions with United States federal funds.

i) EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. §
60, all agreements that meet the definition of “federally assisted construction contract” in 41
C.F.R. § 60-1.3 must include the equal opportunity clause provided under 41 C.F.R. § 60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 12935,
3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

i) DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-federal
entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 3141-
3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with the
Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report all
suspected or reported violations to the federal awarding agency. Supplier must comply with all
applicable Davis-Bacon Act provisions.

iii) CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708).
Where applicable, all contracts awarded by the non-federal entity in excess of $100,000 that
involve the employment of mechanics or laborers must include a provision for compliance with
40 U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of
the standard work week is permissible provided that the worker is compensated at a rate of not
less than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in
the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction work and
provide that no laborer or mechanic must be required to work in surroundings or under working
conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to
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the purchases of supplies, materials, or articles ordinarily available on the open market, or
contracts for transportation or transmission of intelligence. This provision is hereby incorporated
by reference into this Agreement. Supplier certifies that during the term of an award for all
Agreements by Sourcewell resulting from this procurement process, Supplier must comply with
applicable requirements as referenced above.

iv) RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal
award meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient
or subrecipient wishes to enter into a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
certifies that during the term of an award for all Agreements by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

V) CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION
CONTROL ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of
$150,000 require the non-federal award to agree to comply with all applicable standards, orders
or regulations issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal
Water Pollution Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to
the Federal awarding agency and the Regional Office of the Environmental Protection Agency
(EPA). Supplier certifies that during the term of this Agreement it will comply with applicable
requirements as referenced above.

vi) DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract
award (see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide
exclusions in the System for Award Management (SAM), in accordance with the OMB guidelines
at 2 C.F.R. § 180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and
12689 (3 C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains
the names of parties debarred, suspended, or otherwise excluded by agencies, as well as parties
declared ineligible under statutory or regulatory authority other than Executive Order 12549.
Supplier certifies that neither it nor its principals are presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

vii) BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must
file any required certifications. Suppliers must not have used federal appropriated funds to pay
any person or organization for influencing or attempting to influence an officer or employee of
any agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any federal contract, grant, or any other
award covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds
that takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.S.C. § 1352).
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viii) RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply
with the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further
certifies that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

ix) ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable,
Supplier must comply with the mandatory standards and policies relating to energy efficiency
which are contained in the state energy conservation plan issued in compliance with the Energy
Policy and Conservation Act.

X) BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must
comply with all applicable provisions of the Buy American Act. Purchases made in accordance
with the Buy American Act must follow the applicable procurement rules calling for free and
open competition.

xi) ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under this
Agreement for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

Xii) PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity
that is a state agency or agency of a political subdivision of a state and its contractors must
comply with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act. The requirements of Section 6002 include procuring only items
designated in guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that
contain the highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

Xiii) FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests,
or reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

Xiv) NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party
to this Agreement or any purchase by a Participating Entity and is not subject to any obligations
or liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Agreement or any purchase by an authorized user.

Xv) PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. § 38 (Administrative Remedies for False Claims and
Statements) applies to the Supplier’s actions pertaining to this Agreement or any purchase by a
Participating Entity.
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Xvi) FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowance, and benefit overpayments.

xvii)  CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Agreement or any aspect related
to the anticipated work under this Agreement raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.

xviii)  U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with
U.S. Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of
resources and support to individuals and organizations associated with terrorism.

Xix) PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE
SERVICES OR EQUIPMENT. To the extent applicable, Supplier certifies that during the term of
this Agreement it will comply with applicable requirements of 2 C.F.R. § 200.216.

XX) DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier
certifies that during the term of this Agreement, Supplier will comply with applicable
requirements of 2 C.F.R. § 200.322.

Article 2:
Sourcewell and Supplier Obligations

The Terms in this Article 2 relate specifically to Sourcewell and its administration of this Master
Agreement with Supplier and Supplier’s obligations thereunder.

1)

2)

Authorized Sellers. Supplier must provide Sourcewell a current means to validate or authenticate
Supplier’s authorized dealers, distributors, or resellers which may complete transactions of Included
Solutions offered under this Agreement. Sourcewell may request updated information in its
discretion, and Supplier agrees to provide requested information within a reasonable time.

Product and Price Changes Requirements. Supplier may request Included Solutions changes,
additions, or deletions at any time. All requests must be made in writing by submitting a Sourcewell
Price and Product Change Request Form to Sourcewell. At a minimum, the request must:

e |dentify the applicable Sourcewell Agreement number;

e C(Clearly specify the requested change;

e Provide sufficient detail to justify the requested change;

e Individually list all Included Solutions affected by the requested change, along with the
requested change (e.g., addition, deletion, price change); and

e Include a complete restatement of Pricing List with the effective date of the modified pricing,
or product addition or deletion. The new pricing restatement must include all Included
Solutions offered, even for those items where pricing remains unchanged.
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A fully executed Sourcewell Price and Product Change Request Form will become an amendment to
this Agreement and will be incorporated by reference.

Authorized Representative. Supplier will assign an Authorized Representative to Sourcewell for this
Agreement and must provide prompt notice to Sourcewell if that person is changed. The Authorized
Representative will be responsible for:

e Maintenance and management of this Agreement;

e Timely response to all Sourcewell and Participating Entity inquiries; and

e Participation in reviews with Sourcewell.

Sourcewell's Authorized Representative is its Chief Procurement Officer.

Performance Reviews. Supplier will perform a minimum of one review with Sourcewell per
agreement year. The review will cover transactions to Participating Entities, pricing and terms,
administrative fees, sales data reports, performance issues, supply chain issues, customer issues, and
any other necessary information.

Sales Reporting Required. Supplier is required as a material element to this Master Agreement to
report all completed transactions with Participating Entities utilizing this Agreement. Failure to
provide complete and accurate reports as defined herein will be a material breach of the Agreement
and Sourcewell reserves the right to pursue all remedies available at law including cancellation of
this Agreement.

Reporting Requirements. Supplier must provide Sourcewell an activity report of all transactions
completed utilizing this Agreement. Reports are due at least once each calendar quarter (Reporting
Period). Reports must be received no later than 45 calendar days after the end of each calendar
quarter. Supplier may report on a more frequent basis in its discretion. Reports must be provided
regardless of the amount of completed transactions during that quarter (i.e., if there are no sales,
Supplier must submit a report indicating no sales were made).

The Report must contain the following fields:
e Participating Entity Name (e.g., City of Staples Highway Department);
e Participating Entity Physical Street Address;

Participating Entity City;

Participating Entity State/Province;

Participating Entity Zip/Postal Code;

Sourcewell Participating Entity Account Number;

Transaction Description;

Transaction Purchased Price;

Sourcewell Administrative Fee Applied; and

Date Transaction was invoiced/sale was recognized as revenue by Supplier.

If collected by Supplier, the Report may include the following fields as available:
e Participating Entity Contact Name;
e Participating Entity Contact Email Address;
e Participating Entity Contact Telephone Number;
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Administrative Fee. In consideration for the support and services provided by Sourcewell, Supplier
will pay an Administrative Fee to Sourcewell on all completed transactions to Participating Entities
utilizing this Agreement. Supplier will include its Administrative Fee within its proposed pricing.
Supplier may not directly charge Participating Entities to offset the Administrative Fee.

Fee Calculation. Supplier’s Administrative Fee payable to Sourcewell will be calculated as a stated
percentage (listed in Supplier’s Proposal) of all completed transactions utilizing this Master
Agreement within the preceding Reporting Period. For certain categories, a flat fee may be
proposed. The Administrative Fee will be stated in Supplier’s Proposal.

Fee Remittance. Supplier will remit fee to Sourcewell no later than 45 calendar days after the close
of the preceding calendar quarter in conjunction with Supplier’s Reporting Period obligations
defined herein. Payments should note the Supplier’s name and Sourcewell-assigned Agreement
number in the memo; and must be either mailed to Sourcewell above “Attn: Accounts Receivable” or
remitted electronically to Sourcewell’s banking institution per Sourcewell’s Finance department
instructions.

10) Noncompliance. Sourcewell reserves the right to seek all remedies available at law for unpaid or

underpaid Administrative Fees due under this Agreement. Failure to remit payment, delinquent
payments, underpayments, or other deviations from the requirements of this Agreement may be
deemed a material breach and may result in cancellation of this Agreement and disbarment from
future Agreements.

11) Audit Requirements. Pursuant to Minn. Stat. § 16C.05, subdivision 5, the books, records,

documents, and accounting procedures and practices relevant to this Agreement are subject to
examination by Sourcewell and the Minnesota State Auditor for a minimum of six years from the end
of this Agreement. Supplier agrees to fully cooperate with Sourcewell in auditing transactions under
this Agreement to ensure compliance with pricing terms, correct calculation and remittance of
Administrative Fees, and verification of transactions as may be requested by a Participating Entity or
Sourcewell.

12) Assignment, Transfer, and Administrative Changes. Supplier may not assign or otherwise transfer its

rights or obligations under this Agreement without the prior written consent of Sourcewell. Such
consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or
portions of this Agreement within its sole discretion to address corporate restructurings, mergers,
acquisitions, or other changes to the Responsible Party and named in the Agreement. Any prohibited
assignment is invalid. Upon request Sourcewell may make administrative changes to agreement
documentation such as name changes, address changes, and other non-material updates as
determined within its sole discretion.

13) Amendments. Any material change to this Agreement must be executed in writing through an

amendment and will not be effective until it has been duly executed by the parties.

14) Waiver. Failure by Sourcewell to enforce any right under this Agreement will not be deemed a waiver

of such right in the event of the continuation or repetition of the circumstances giving rise to such
right.

v052824 9



Docusign Envelope ID: AD78B185-9F4D-8B30-8333-38D665E8BDD4

040726-GATR

15) Complete Agreement. This Agreement represents the complete agreement between the parties for
the scope as defined herein. Supplier and Sourcewell may enter into separate written agreements
relating specifically to transactions outside of the scope of this Agreement.

16) Relationship of Sourcewell and Supplier. This Agreement does not create a partnership, joint
venture, or any other relationship such as employee, independent contractor, master-servant, or
principal-agent.

17) Indemnification. Supplier must indemnify, defend, save, and hold Sourcewell, including their agents
and employees, harmless from any claims or causes of action, including attorneys’ fees incurred by
Sourcewell, arising out of any act or omission in the performance of this Agreement by the Supplier
or its agents or employees; this indemnification includes injury or death to person(s) or property
alleged to have been caused by some defect in design, condition, or performance of Included
Solutions under this Agreement. Sourcewell’s responsibility will be governed by the State of
Minnesota’s Tort Liability Act (Minnesota Statutes Chapter 466) and other applicable law.

18) Data Practices. Supplier and Sourcewell acknowledge Sourcewell is subject to the Minnesota
Government Data Practices Act, Minnesota Statutes Chapter 13. As it applies to all data created and
maintained in performance of this Agreement, Supplier may be subject to the requirements of this
chapter.

19) Grant of License.

a)

b)

c)

During the term of this Agreement:

i) Supplier Promotion. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive
right and license to use the trademark(s) provided to Supplier by Sourcewell in advertising,
promotional materials, and informational sites for the purpose of marketing Sourcewell’s
Agreement with Supplier.

ii) Sourcewell Promotion. Supplier grants to Sourcewell a royalty-free, worldwide, non-
exclusive right and license to use Supplier’s trademarks in advertising, promotional
materials, and informational sites for the purpose of marketing Supplier’s Agreement with
Sourcewell.

Limited Right of Sublicense. The right and license granted herein includes a limited right of each
party to grant sublicenses to their respective subsidiaries, distributors, dealers, resellers,
marketing representatives, partners, or agents (collectively “Permitted Sublicensees”) in
advertising, promotional, or informational materials for the purpose of marketing the Parties’
relationship. Any sublicense granted will be subject to the terms and conditions of this Article.
Each party will be responsible for any breach of this section by any of their respective
sublicensees.

Use; Quality Control.
i) Neither party may alter the other party’s trademarks from the form provided and must
comply with removal requests as to specific uses of its trademarks or logos.

ii) Each party agrees to use, and to cause its Permitted Sublicensees to use, the other party’s
trademarks only in good faith and in a dignified manner consistent with such party’s use of
the trademarks. Each party may make written notice to the other regarding misuse under
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this section. The offending party will have 30 days of the date of the written notice to cure
the issue or the license/sublicense will be terminated.

d) Termination. Upon the termination of this Agreement for any reason, each party, including

Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, and
the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed catalog of
suppliers which may be used until the next printing). Supplier must return all marketing and
promotional materials, including signage, provided by Sourcewell, or dispose of it according to
Sourcewell’s written directions.

20) Venue and Governing law between Sourcewell and Supplier Only. The substantive and procedural
laws of the State of Minnesota will govern this Agreement between Sourcewell and Supplier. Venue
for all legal proceedings arising out of this Agreement between Sourcewell and Supplier will be in
court of competent jurisdiction within the State of Minnesota. This section does not apply to any
dispute between Supplier and Participating Entity. This Agreement reserves the right for Supplier and
Participating Entity to negotiate this term to within any transaction documents.

21) Severability. If any provision of this Agreement is found by a court of competent jurisdiction to be
illegal, unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Agreement is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

22) Insurance Coverage. At its own expense, Supplier must maintain valid insurance policy(ies) during
the performance of this Agreement with insurance company(ies) licensed or authorized to do
business in the State of Minnesota having an “AM BEST” rating of A- or better, with coverage and
limits of insurance not less than the following:

a)

b)

Commercial General Liability Insurance. Supplier will maintain insurance covering its operations,
with coverage on an occurrence basis, and must be subject to terms no less broad than the
Insurance Services Office (“ISO”) Commercial General Liability Form CG0001 (2001 or newer
edition), or equivalent. At a minimum, coverage must include liability arising from premises,
operations, bodily injury and property damage, independent contractors, products-completed
operations including construction defect, contractual liability, blanket contractual liability, and
personal injury and advertising injury. All required limits, terms and conditions of coverage must
be maintained during the term of this Agreement.

e $1,500,000 each occurrence Bodily Injury and Property Damage

e 51,500,000 Personal and Advertising Injury

e 52,000,000 aggregate for products liability-completed operations

e 52,000,000 general aggregate

Certificates of Insurance. Prior to execution of this Agreement, Supplier must furnish to
Sourcewell a certificate of insurance, as evidence of the insurance required under this
Agreement. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, Staples, MN 56479 or provided to in an alternative
manner as directed by Sourcewell. The certificates must be signed by a person authorized by the
insurer(s) to bind coverage on their behalf. Failure of Supplier to maintain the required insurance
and documentation may constitute a material breach.

v052824 11
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c) Additional Insured Endorsement and Primary and Non-contributory Insurance Clause. Supplier
agrees to list Sourcewell, including its officers, agents, and employees, as an additional insured
under the Supplier’s commercial general liability insurance policy with respect to liability arising
out of activities, “operations,” or “work” performed by or on behalf of Supplier, and products
and completed operations of Supplier. The policy provision(s) or endorsement(s) must further
provide that coverage is primary and not excess over or contributory with any other valid,
applicable, and collectible insurance or self-insurance in force for the additional insureds.

d) Waiver of Subrogation. Supplier waives and must require (by endorsement or otherwise) all its
insurers to waive subrogation rights against Sourcewell and other additional insureds for losses
paid under the insurance policies required by this Agreement or other insurance applicable to
the Supplier or its subcontractors. The waiver must apply to all deductibles and/or self-insured
retentions applicable to the required or any other insurance maintained by the Supplier or its
subcontractors. Where permitted by law, Supplier must require similar written express waivers
of subrogation and insurance clauses from each of its subcontractors.

e) Umbrella/Excess Liability/SELF-INSURED RETENTION. The limits required by this Agreement can
be met by either providing a primary policy or in combination with umbrella/excess liability
policy(ies), or self-insured retention.

23) Termination for Convenience. Sourcewell or Supplier may terminate this Agreement upon 60
calendar days' written notice to the other Party. Termination pursuant to this section will not relieve
the Supplier’s obligations under this Agreement for any transactions entered with Participating
Entities through the date of termination, including reporting and payment of applicable
Administrative Fees.

24) Termination for Cause. Sourcewell may terminate this Agreement upon providing written notice of
material breach to Supplier. Notice must describe the breach in reasonable detail and state the
intent to terminate the Agreement. Upon receipt of Notice, the Supplier will have 30 calendar days
in which it must cure the breach. Termination pursuant to this section will not relieve the Supplier’s
obligations under this Agreement for any transactions entered with Participating Entities through the
date of termination, including reporting and payment of applicable Administrative Fees.

Article 3:
Supplier Obligations to Participating Entities

The Terms in this Article 3 relate specifically to Supplier and a Participating Entity when entering
transactions utilizing the General Terms established in this Master Agreement. Article 1 General Terms
control over any conflict with this Article 3. Where this Master Agreement is silent on any subject,
Participating Entity and Supplier retain the ability to negotiate mutually acceptable terms.

1) Quotes to Participating Entities. Suppliers are encouraged to provide all pricing information
regarding the total cost of acquisition when quoting to a Participating Entity. Suppliers and
Participating Entities are encouraged to include all cost specifically associated with or included within
the Suppliers proposal and Included Solutions within transaction documents.

2) Shipping, Delivery, Acceptance, Rejection, and Warranty. Supplier’s proposal may include proposed
terms relating to shipping, delivery, inspection, and acceptance/rejection and other relevant terms

v052824 12
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3)

4)

5)

6)

7)

8)

040726-GATR

of tendered Solutions. Supplier and Participating Entity may negotiate final terms appropriate for the
specific transaction relating to non-appropriation, shipping, delivery, inspection,
acceptance/rejection of tendered Solutions, and warranty coverage for Included Solutions. Such
terms may include, but are not limited to, costs, risk of loss, proper packaging, inspection rights and
timelines, acceptance or rejection procedures, and remedies as mutually agreed include notice
requirements, replacement, return or exchange procedures, and associated costs.

Applicable Taxes. Participating Entity is responsible for notifying supplier of its tax-exempt status and
for providing Supplier with any valid tax-exemption certification(s) or related documentation.

Ordering Process and Payment. Supplier’s ordering process and acceptable forms of payment are
included within its Proposal. Participating Entities will be solely responsible for payment to Supplier
and Sourcewell will have no liability for any unpaid invoice of any Participating Entity.

Transaction Documents. Participating Entity may require the use of its own forms to complete
transactions directly with Supplier utilizing the terms established in this Agreement. Supplier’s
standard form agreements may be offered as part of its Proposal. Supplier and Participating Entity
may complete and document transactions utilizing any type of transaction documents as mutually
agreed. In any transaction document entered utilizing this Agreement, Supplier and Participating
Entity must include specific reference to this Master Agreement by number and to Participating
Entity’s unique Sourcewell account number.

Additional Terms and Conditions Permitted. Participating Entity and Supplier may negotiate and
include additional terms and conditions within transaction documentation as mutually agreed. Such
terms may supplant or supersede this Master Agreement when necessary and as solely determined
by Participating Entity. Sourcewell has expressly reserved the right for Supplier and Participating
Entity to address any necessary provisions within transaction documents not expressly included
within this Master Agreement, including but not limited to transaction cancellation, dispute
resolution, governing law and venue, non-appropriation, insurance, defense and indemnity, force
majeure, and other material terms as mutually agreed.

Subsequent Agreements and Survival. Supplier and Participating Entity may enter into a separate
agreement to facilitate long-term performance obligations utilizing the terms of this Master
Agreement as mutually agreed. Such agreements may provide for a performance period extending
beyond the full term of this Master Agreement as determined in the discretion of Participating
Entity.

Participating Addendums. Supplier and Participating Entity may enter a Participating Addendum or
similar document extending and supplementing the terms of this Master Agreement to facilitate
adoption as may be required by a Participating Entity.

v052824 13
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Sourcewell Gator Chef LLC
Signed by: DocuSigned b
Jurumy Scluvarts [ /[,
COFD2A139D06489... E34785CB362EADE...
By:
Jeremy Schwartz Mlchael Wartan
Title: Chief Procurement Officer Title: VP of Sales and Operations
6/20/2026 | 6:27 PM CDT .
Date: I Date: 6/19/2026 | 11:55 AM PDT
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RFP 040726 - Commercial Kitchen Equipment
with Related Supplies and Services

Vendor Details

Company Name: Gator Chef

1808 Ogden Avenue
Address:

Lisle, IL 60532
Contact: Michael Wartan
Email: mwartan@gatorchef.com
Phone: 888-944-2867
Fax: 630-417-6168
HST#: 26-3520975
Submission Details
Created On: Tuesday February 17, 2026 09:49:24
Submitted On: Tuesday April 07, 2026 12:09:29
Submitted By: Michael Wartan
Email: mwartan@gatorchef.com
Transaction #: 8c1120d0-18ef-4a63-9d94-31cbd1114e10

Submitter's IP Address: 10.13.1.21
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Specifications

Table 1: Proposer Identity & Authorized Representatives (Not Scored)

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough
response to each question. Do not merely attach additional documents to your response
without also providing a substantive response. Do not leave answers blank; respond “N/A”
if the question does not apply to you (preferably with an explanation).

Table 1 Specific Instructions. Sourcewell requires identification of all parties responsible
for providing Solutions under a resulting master agreement(s) (Responsible Supplier).
Proposers are strongly encouraged to include all potential Responsible Suppliers including
any corporate affiliates, subsidiaries, D.B.A., and any other authorized entities within a
singular proposal. All information required under this RFP must be included for each
Responsible Supplier as instructed. Proposers with multiple Responsible Supplier options
may choose to respond individually as distinct entities, however each response will be
evaluated individually and only those proposals recommended for award may result in a
master agreement award. Unawarded entities will not be permitted to later be added to an
existing master agreement through operation of Proposer’s corporate organization
affiliation.

# Question eRtispons
1| ProvidethelegalnameoftheProposerauthorizedtosubmitthisProposal. GatorCh
efLLC b

2|Intheeventofaward,isthisentitytheResponsibleSupplierthatwillexecutethemasteragreem |Y
entwithSourcewell?YorN.

3|ldentifyallsubsidiaries,D.B.A.,authorizedaffiliates,andanyotherentitythatwillberesponsibl |[NA
eforofferingandperformingdeliveryofSolutionswithinthisProposal(i.e.ResponsibleSuppli A
er(s)thatwillexecuteamasteragreementwithSourcewell).
4| ProvideyourCAGEcodeorUniqueEntityldentifier(SAM): NA
5|ProvideyourNAICScodeapplicabletoSolutionsproposed. 423440
6| ProposerPhysicalAddress: 18080gd
enAvenu
e A
Lisle,lllin
0is60532
7|Proposerwebsiteaddress(oraddresses): www.Gat
orChef.c ||
om

8| Proposer'sAuthorizedRepresentative(name, title,address,emailaddress&phone)(Therep |Michael
resentativemusthaveauthoritytosignthe“Proposer’'sAssuranceofCompliance’onbehalfoft | WWartan
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heProposer): VPofSale
sandOpe
rations
mwartan
@gatorc
hef.com
888-944-
2867
18080gd
enAve
Lisle,IL60
532

Proposer'sprimarycontactforthisproposal(name,title,address,emailaddress&phone): Michael
Wartan
VPofSale
sandOpe
rations
mwartan
@gatorc
hef.com
888-944-
2867
18080gd
enAve
Lisle,IL60
532

Proposer'sothercontactsforthisproposal,ifany(name,title,address,emailaddress&phone) |NA

©

—

Table 2A: Financial Viability and Marketplace Success (50 Points, applies to
Table 2A and 2B)

.Y

Question Response *

1Provideabriefhistoryofyourcom |CompanyOverview

1pany,includingyourcompany’sc |GatorChefisafamily-

orevalues,businessphilosophy, |ownedrestaurantequipmentandsupplycompanybasedinLislelllinois
andindustrylongevityrelatedtoth |,andincorporatedin2008.However,ourrootsinthefoodserviceindustr
erequestedSolutions. ygobackto1982,whenweopenedoursistercompany,AllianceMecha
nical.Owningandoperatingaserviceandrepairbusinessfordecadesg
aveusa"nutsandbolts"understandingofhowcommercialkitchensact
uallywork—andwhytheyfail.

WeeventuallytransitionedthattechnicalexpertiseintoGatorChef,evol
vingintoafull-
scaleequipmentdealership.Withover40yearsofindustryexperience,
wedon’tjustsellboxes;weprovideequipmentsolutionsthatweknowca
nstanduptotherigorsofahigh-volumekitchen.

CoreValues&BusinessPhilosophy
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Ourphilosophyissimple:Technicallntegrity.Becauseofourbackgrou

ndinservice,weveteverypieceofequipmentfordurabilityandeaseofm
aintenancebeforeiteverreachesacustomer.Weoperateonthreemain
pillars:

ExpertConsultation:Weuseourmechanicalhistorytohelpclientsavoid
"buyingaheadache,"ensuringtheequipmentfitstheutilityandvolumer
equirementsofthespace.

Reliability:Asafamily-ownedbusiness,weprioritizelong-
termpartnershipsoverone-
offsales.Weaimtobearesourceforourcustomerslongaftertheinitialde
livery.

OperationalEfficiency:Wefocusonstreamliningtheprocurementproc
esstogettherightequipmenton-site,ontime,andwithinbudget.

IndustryLongevity
Ourlongevityisbuilton44yearsofadaptingtotheindustry'sneeds.From
ourstartinmechanicalservicetoourcurrentroleasapremierequipment
supplier,weunderstandtheentirelifecycleofakitchen.ForSourcewell
members,thismeanspartneringwithavendorthatunderstandsnotjust
thepurchaseprice,butthelong-
termcostofownershipandperformance.

1

NY

Whatareyourcompany’sexpect
ationsintheeventofanaward?

Intheeventofanaward,GatorChefexpectstoimmediatelyintegrateSo
urcewell’scontractintoourcoresalesandoperationsworkflow.Ourgoa
listoserveasahigh-
performing,reliablepartnerforSourcewellmembersbyleveragingour
existinginfrastructureandtechnicalexpertise.

Specifically,weexpectto:

ScaleResponsibly:\WWehavealreadydevelopedone,three,andfive-
yeargrowthstrategies.ASourcewellawardwouldacceleratethesepla
ns,allowingustofurtherexpandoursalesteamandoperationalcapacit
ytomeetincreaseddemandwithoutsacrificingthe"family-
owned"levelofserviceourclientsexpect.

DriveValuethroughExpertise:Weexpecttouseour40+yearsofmecha
nicalandequipmenthistorytohelpmembersmakesmarterprocureme
ntdecisions,focusingonlong-
termdurabilityratherthanjustthelowestinitialpricepoint.

Seamlessintegration:WeexpecttoworkcloselywithSourcewelltoens
ureourpricingandproductcatalogsareeasilyaccessibletomembers,s
treamliningthe"quote-to-delivery"process.

Long-
TermPartnership:Wedon'tviewanawardasa"win,"butasthestartofap
artnership.Weexpecttoprovideconsistent,transparentcommunicati
onandreliableequipmentsolutionsthathelpgovernmentandeducatio
nalfacilitiesrunmoreefficiently.
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1

Demonstrateyourfinancialstren
bgthandstabilitywithmeaningfuld
ata.Thiscouldincludesuchitems
asfinancialstatements,SECfilin

gs,creditandbondratings,letters
ofcredit,anddetailedreferencele
tters.

Uploadsupportingdocuments(a
sapplicable)inthedocumentuplo
adsectionofyourresponse.DON
OTPROVIDEANYTAXINFORM
ATIONORPERSONALLYIDEN
TIFIABLEINFORMATION.

GatorChefisafiscallydisciplined,independentlyownedorganizationw
ithaproventrackrecordofstabilityandgrowth.Ratherthanrelyingonext
ernaldebt,wehavebuiltourbusinessonafoundationofreinvestedearni
ngsandstrongvendorpartnerships,ensuringwearealow-
riskpartnerfortheSourcewellcommunity.

1.Vendorintegrity&PurchasingPower
WehaveincludedaformalreferenceletterfromourNationalPurchasin
gGrouptoverifyourfinancialreliability.

ImpeccablePaymentHistory:Thisletterhighlightsourconsistenthistor
yofmeetingfinancialobligationsonoraheadofscheduleoveranumber
ofyears.

PreferredAllocation:Becauseofour"alwayspayourbills"reputation,w
emaintainpreferredstatuswithmajormanufacturers,ensuringSource
wellmembersreceivepriorityequipmentallocationandstableleadtime
S.

2.BankingStability&Liquidity
Wehaveincludedaletterfromourprimarybankinginstitutionconfirmin
gourlong-
standingrelationshipandourstatusasaclientingoodstanding.

OperationallLiquidity: ThisdocumentverifiesthatGatorChefmaintains
thenecessarycashreservesandbankingsupporttofundlarge-
scalefacilityroll-outsandhigh-
volumeschoolnutritionprojectswithoutinterruption.

StrategicGrowth:Asafamily-
owneddealer,weoperatewithaconservativedebtprofile,allowingusto
remainagileandresponsivetothefluctuatingneedsofpublicsectorme
mbers.

3.GenerationalCommitmenttothelndustry
Ourfinancialstrengthispersonal.Wearenotbeholdentoquarterlyshar
eholderdemands;instead,weinvestinourLisle,lllinoisinfrastructure,o
urtestkitchen,andourteamtoensureweareheretoserveourmembersf
ordecadestocome.

1

N

TellusyourUSmarketshareforyo
urproposedSolutions.

OR,providethenumberofUSEdu
cationandGovernmententitiesy
ouhaveservedoverthepastthree
(3)years,yourretentionrates,alo
ngwiththetotalnumberofstatesw
hereyouhavemadesales.

WhileGatorChefisanestablishedleaderinthecommercialrestaurants
ectorwithareachthatspansalmosteverystateintheU.S.,wearecurrent
lyinanexcitingphaseofgrowthwithintheformalpublicprocurementspa
ce.Weareleveragingourextensivenationalexperiencetobringahighe
rlevelofexecutionanda"human-
first"approachtogovernmentandeducationpartnersnationwide.

PublicSectorandEducationReach
Overthepastthreeyears,wehaveprovidedculinaryandrestaurantequi
pmentsolutionstoapproximately150uniquegovernmentandeducatio
nentities.

LocalizedExpertise:Aswecontinuetogrow,wehaveperformedthemaj
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orityofourpublicsectorbusinesswithinourhomestateoflllinois,allowin
gustoprovidehands-on,high-touchservice.

ProvenNationalLogistics:Ourworkwithcommercialrestaurantshasal
readytakenusintonearlyeverystate,provingourabilitytomanagecom
plextechnicalandlogisticalrequirementsacrossthecountry.

Scalablelnfrastructure:Weutilizeanationalnetworkofmanufacturerdi
stributioncenterstoensurethatwecanexpediteshippingandprovidelo
calsupporttoanySourcewellmember,regardlessoftheirlocation.

RetentionandRelationshipContinuity
Whileweareformalizingourretentionreportingfor2026,ourCRMdatai
ndicatesthatover30%ofoureducationclientshaveplacedmultipleord
erswithina12-
monthperiod.WeexpectthisnumbertogrowsignificantlywithaSource
wellaward.Currently,manyofourinstitutionalpartnersarelimitedinthei
rannualspendwithGatorChefbecausetheymustmoveprojectstoafor
malopenbidoncetheycrossspecificlocalorstatespendingthresholds.
ByprovidingacompetitivelysolicitedSourcewellpath,thesemembers
canbypassthe"bidwall"andconsolidatetheirprocurementthroughasi
ngle,compliantpartnership.

ConsultativeTrust:Weworkwithourcustomersonnumerous,recurrin
gorders,andasignificantportionofourbasereturnstousastheirfacilitie
sevolve.

CustomerLoyalty:Ourgrowthisdrivenbyreturningclientswhovalueou
r"OffensivelLine"philosophyofproactivesupportandtotaltransparenc

y.

1

TellusyourCanadianmarketshar
peforyourproposedSolutions.

OR,providethenumberofCanadi
anEducationandGovernmenten
titiesyouhaveservedoverthepas
tthree(3)years,yourretentionrat
es,alongwiththetotalnumberofpr
ovinceswhereyouhavemadesal
es.

NA-atthistimeGatorChefhasnotsoldintoCanada.

1

fanx

Discloseallcurrentandcomplete
dbankruptcyproceedingsforPro
poserandanyincludedpossibleR
esponsiblePartywithinthepasts
evenyears.

Proposermustprovidenoticeinw

ritingtoSourcewellifitentersaban
kruptcyproceedingatanytimedur
ingthependencyofthisRFPevalu
ation.

NA-
GatorChefhasnotfiledbankruptcyandhasnodocumentationtoupload
onthis.
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Howisyourorganizationbestdes

Tcribed:isitamanufacturer,adistri

butor/dealer/reseller,oraservice
provider?Answerthequestionth
atbestappliestoyourorganizatio
n,eithera)orb).

a)lfyourcompanyisbestdescribe
dasadistributor/dealer/reseller(
orsimilarentity),provideyourwritt
enauthorizationtoactasadistribu
tor/dealer/resellerforthemanufa
ctureroftheproductsproposedint
hisRFP.Ifapplicable,isyourdeal
ernetworkindependentorcompa
nyowned?

b)Ifyourcompanyisbestdescribe
dasamanufacturerorservicepro
vider,describeyourrelationship
withyoursalesandserviceforcea
ndwithyourdealernetworkindeliv
eringtheproductsandservicespr
oposedinthisRFP.Aretheseindiv
idualsyouremployees,ortheemp
loyeesofathirdparty?

GatorChefRestaurantEquipment&Supplyisbestdescribedasaninde
pendently,family-
ownedandoperatedequipmentdealerandreseller.Weserveasadirect
linkbetweenworld-classfoodservicemanufacturersandtheend-
userswhorelyontheirtechnologyeveryday.

Distributor/DealerAuthorization
Toverifyourstandingandauthoritywithintheindustry,weareprovidingt
hefollowingsupportingdocumentationaspartofourproposal:

ManufacturerAuthorizationLetters:Wehaveincludedofficiallettersfro
mvariousprimarymanufacturersproposedinthisRFP,confirmingGat
orChefasanauthorizeddealeringoodstanding.

PurchasingGroupVerification:Weareprovidingdocumentationfromo
urspecializedpurchasinggroup,Strata. Thisgroupleveragescollectiv
ebuyingpowertoensurewehavedirectaccesstothebestavailableman
ufacturerpricingandpriorityequipmentallocations.

IndustryVerification:WehaveincludedaformalletterfromFEDA(Food
serviceEquipmentDistributorsAssociation)verifyingouractivememb
ershipandprofessionalstanding.Asthepremiernationalorganizationf
orfoodserviceequipmentdealers,FEDAservesasthecriticallinkbetw

eenmanufacturers,distributors,andtheend-user.

DirectRelationships:TheseauthorizationsconfirmthatGatorChefisful
lybackedbytheoriginalequipmentmanufacturers(OEMs)forallsales,
warrantysupport,andtechnicalservicecoordination.

DealerNetworkStructure
Ourorganizationisindependentlyownedandoperated.Wedonotutiliz
eafragmentedorcompany-
owned"dealernetwork."Instead,weactasacentralized,high-
performancehublocatedinLisle,lllinois.

DirectAccountability:Becausewearefamily-
owned,Sourcewellmembersdealdirectlywithourinternalexpertsrath
erthannavigatingacomplexcorporatehierarchy.

AgileResponse:Ourindependentstructureallowsustomakerapiddeci
sionsandprovidethe"OffensiveLine"supportweareknownfor—cleari
ngadministrativepathsandsolvinglogisticalchallengeswithoutdelay.

N N\

Ifapplicable,provideadetailedex
planationoutliningthelicensesan
dcertificationsthatarebothrequir
edtobeheld,andactuallyheld,by
yourorganization(includingthird
partiesandsubcontractorsthatyo
uuse)inpursuitofthebusinessco
ntemplatedbythisRFP.

GatorChefmaintainsallnecessarylegalandprofessionalcredentialsr
equiredtooperateasapremiernationalequipmentdealer.Ourapproac
htolicensingandinsuranceisanextensionofour"OffensivelLine"philos
ophy:wemanagethecomplexitiesofcomplianceandriskmitigationsot
hatSourcewellmemberscanfocusontheircoremissionoffeedingtheir
communities.

1.0OrganizationalStanding&TaxCompliance
Toensureimmediateonboardingandaudit-
readinessforSourcewellmembers,wehaveincludedthefollowingcorp




Docusign Envelope ID: AD78B185-9F4D-8B30-8333-38D665E8BDD4

oratedocumentsinourproposalpackage:

W-
9(RequestforTaxpayerldentificationNumber):Ourcurrent,signedfed
eraltaxidentificationformtofacilitateimmediatevendorsetup.

lllinoisCertificateofGoodStanding:Our2026 AnnualReportfiledwithth
elllinoisSecretaryofState,verifyingthatGatorChefisalegallyactivean
dcompliantentity.

CRT-
61(CertificateofResale):OurofficiallllinoisDepartmentofRevenueaut
horizationtopurchaseanddistributeequipmentforresale.

CertificateofRegistration:Ourstate-
issuedbusinessregistration,confirmingourauthoritytoconductcomm
ercialoperationsfromourLisle,lllinoisheadquarters.

2.Comprehensivelnsurance&ScalableCoverage
WehaveincludedourcurrentCertificateoflnsurance(COl)toprovidei
mmediateproofofourrobustliabilitycoverage.Note,atthistimewearea
wareourcurrentCOl(includedinapplicationupload)hasanexpirationo
f5/1/2026.0nceourinsurancecompanyupdatesforstarting5/1/26lca
nsendanewoneifneeded.

StandardProtections:OurcurrentpolicyincludesGeneralLiability,Um
brella,andWorkers'Compensationcoveragethatmeetsorexceedssta
ndardindustryrequirements.

ScalableLimits:Werecognizethatsomelarge-
scaleschooldistrictsormunicipalprojectsmayrequirehigherliabilityli
mitsorspecificendorsements.GatorChefispreparedtoadjustourCOlli
mitsupwardasneededtomeetthespecificsafetyandrisk-
managementmandatesofanySourcewellmember.

3.NationalSubcontractor&Third-PartyVettingProtocol
WhileGatorChefactsasthePrimeContractorandsinglepointofaccoun
tability,weutilizearigorousvettingprocessforlocalthird-
partyinstallers:

Trade-
SpecificLicensing:Weverifythatallsubcontractors(plumbers,electrici
ans,andmechanicalcontractors)holdcurrentstateandmunicipallicen
sesrequiredforthespecificscopeofwork.

TechnicalExcellence:Foradvancedequipmentlikecombi-
ovensorrefrigerationsystems,weprioritizepartnerswithCFESA(Com
mercialFoodEquipmentServiceAssociation)certificationordirectfact
orytraining.

Flow-Downlnsurance:Everythird-
partypartnermustprovideaCOlnamingboththememberandGatorCh
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efasadditionallyinsured,ensuringthememberisprotectedateverylev
eloftheproject.

4 .Industry&ManufacturerAuthorizations
Asanindependently,family-
owneddealer,weholdAuthorizedDealerStatusforallbrandslistedinou
rSourcewellpricefile. Thisensuresthateverypieceofequipmentsoldth
roughthiscontractcarriesafullmanufacturer'swarrantyandisbackedb
ythefactory'stechnicalsupportnetwork.

1

Ry

Discloseallcurrentandpastdeba
)rmentsorsuspensionsforPropos
erandanyincludedpossibleResp
onsiblePartywithinthepastseve
nyears.

Proposermustprovidenoticeinw
ritingtoSourcewellifitentersadeb
armentorsuspensionstatusanyti
meduringthependencyofthisRF

Pevaluation.

NA-nocurrentorpastdebarments

A

Describeanyrelevantindustryaw
ardsorrecognitionthatyourcomp
anyhasreceivedinthepastfiveye

ars.

OurPhilosophyonRecognition
AtGatorChef,ourperspectiveonawardsisshapedbyourbackground.
Muchofourleadershipteamgrewupplayingsports—specificallyonthe
offensiveline.Infootball,the"O-
line"isthegroupthatdoestheheavylifting,protectstheteam,andclearst
hepathforsuccesswithoutneedingtheirnameintheheadlines.

We’vebroughtthatsame"O-
line"mentalitytothefoodserviceindustryforoveradecade.Wedon'tstri
veforaccoladesor"gloat"aboutoursuccess;wefocusonthework,thee
xecution,andthegrowthofourcustomers.Weletouractionsandour12-
yeartrackrecordofgrowthspeakforthemselves.

However,weareproudtoacknowledgetherecognitionour"team"hasr
eceived:

1.2022ExcellDealeroftheYear
In2022,GatorChefwashonoredastheDealeroftheYearbytheExcellM
arketing&ProcurementGroup.Thisawardisparticularlymeaningfulbe
causeitisvotedonbyourvendorpartners.\WWewererecognizedforourvo
lume,ourintegrityinvendorrelationships,and—mostimportantly—ho
wwetakecareofourcustomers.

2.LeadershipandEngagementAwards
Whileweprefertostay"inthetrenches,"ourteam'scommitmenttothein
dustryhasresultedinindividualhonors:

JamesFloresTrailblazerAward:AwardedtoMichaelWartanforleader
shipanda"trailblazing"approachtoinnovationintheequipmentspace.

StrataOrbisphereAward:Awardedforexceptionalengagementwithin
thefoodservicecommunity.
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3.ManufacturerPartnershipStatus
WehaveearnedDiamondandPlatinumLevelstatuswithseveralofthe
world’sleadingmanufacturers.This"elite"standingensuresthatSourc
ewellmembersreceivepriorityfactorysupportandthemostcompetitiv
epricingavailableinthemarket.

4. The"People’sChoice":4.8-StarReputation
Ourmostvalued"award"isthefeedbackfromourcustomers.Maintaini
nga4.8-starGoogleratingwithover1005-
starreviewsisatestamenttoour"O-
line"philosophy:wedothehardworkbehindthescenestoensureourcu
stomerswin.

5.LookingForward:TheSourcewellPartnership
Webelievethatourgreatestaccoladesarestillaheadofus.Withthehop
efulapprovalofthisSourcewellagreement,weseeapathtowardearnin
gmanymoreindustryawards.WeviewapartnershipwithSourcewellan
ditsmembersastheultimateopportunitytodemonstrateourcommitme
nttoexcellenceonanationalstage.

TheGatorChefAdvantage:
Wearen'theretowintrophies;weareheretowinforyou.Webringan"offe
nsiveline"workethictoeveryproject—doingthedirtyworkoftechnicals
pecs,logistics,andtroubleshootingsothatyourfacilitycanrunsmoothly
andsuccessfully.

[ Y

1

'Whatpercentageofyoursaleswe
retothegovernmentalsectorinth
epastthreeyears?

WhileGatorChefhasarobustnationalpresenceinthecommercialresta
urantindustryandarapidlyexpandingfootprintintheeducationsector,
wehavenothistoricallypursuedorrecordedsaleswithinthenon-
educationalgovernmentalsector.

Whatpercentageofyoursaleswe
retotheeducationsectorinthepas
tthreeyears?

Overthepastthreeyears,theeducationsectorhasaccountedforappro
ximately15%to020%ofourtotalsales.Whileourrootsareinthecommerc
ialrestaurantindustry,wearecurrentlyexperiencingastrategicandrapi
dexpansionwithinthepublicandeducationalsectors.

StrategicGrowthandMomentum
Ourcommitmenttotheeducationsectorisevidencedbyseveralrecent
milestones:

ContractAwards:WewererecentlyawardedapositionontheBuyBoar
dcooperativecontract,andweanticipatethataSourcewellawardwillfur
theraccelerateourgrowthinthisspace.

IndependentSchoolBids:Wehavestartedthecurrentyearwithsignific
antmomentum,havingbeenawardedmultipleindependentschoolbid
S.

LocalizedSuccess:Muchofthisinitialeducationalsuccesshasbeenfo
cusedlocallywithinlllinois,allowingustoprovidehands-
onservicetoschooldistrictsandSFAs.

ScalableCapacity
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Althoughtheeducationsectorisagrowingpercentageofourbusiness,o
urinternalinfrastructureisbuilttohandlehigh-
volume,nationalaccounts.

CommercialFoundation:Ourprimarybusiness—representing80%to
85%ofourhistoricalvolume—hasallowedustocompleterestaurantpr
ojectsinalmosteverystateintheU.S..

NationalDistribution:Weutilizemanufacturerdistributioncenterslocat
edacrosstheUnitedStatestoensurethatourgrowinglistofeducationpa
rtnersreceivesexpeditedshippingandreliablelogistics.

TheGatorChefAdvantage
Wearea"young"buthighlycapablepartnerintheworldofformalprocure
mentcontracts.Bycombiningthelogisticalmuscleofournationalcomm
ercialbusinesswiththespecializedfocusofourrecentschoolbidwins,w
eofferSourcewellmembersapartnerthatisbothfinanciallystableandd
eeplycommittedtotheuniqueneedsoftheeducationsector.

'Listallstate,cooperativepurchasi
sngagreementsthatyouhold.Wha
tistheannualsalesvolumeforeac
hoftheseagreementsoverthepa

stthreeyears?

WhilewewereofficiallyawardedaBuyBoardcontractwithinthepastye
ar,wehaveadeephistoryofservingthegovernmentandeducationsect
orsthroughdirectRFPandopen-
marketprocurement.Overthepastthreeyears,wehavesuccessfullyfu
Ifilledapproximately$2Mto$2.5Mincontractsthroughthesedirectbidd
ingchannels.

Ourcapacitytomanagelarge-scale,high-
complianceprojectsisfurtherdemonstratedbyourrecentactivity:

February2026Award:Wewererecentlyapprovedfora$600,000contr
actthroughadirectRFP,whichiscurrentlyinthefulfillmentstage.

PendingProposals:Wecurrentlyhaveanadditional$500,000inactive
bidsawaitingfinalapproval,representingastrongpipelineofgovernme
ntandinstitutionalbusinessforthe2026fiscalyear.

ThisrecentsurgeinRFPawardsandpendingbidshighlightsourcompa

ny’sstrategicshifttowardinstitutionalsales.BysecuringaSourcewella

ward,wewillbeabletotransitionthissignificantvolumeintoacooperativ
eframework,offeringourclientsamoreefficientprocurementpathwhile
continuingtodeliverthetechnicalexpertiseGatorChefisknownfor.

N

ListanyGSAcontractsorStandin
gOffersandSupplyArrangement
s(SOSA)thatyouhold.Whatisthe
annualsalesvolumeforeachofth
esecontractsoverthepastthreey

ears?

NA-nocurrentGSAcontractsorSOSA
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Table 2B: References/Testimonials

Line Item 25. Supply reference information from three customers who are eligible to be
Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *
Universityoflllinois THURMANETCHISON 217-300-4551 *
NobleSchools MonicaBromber 312-521-5287 *
Evnaston/SkokieSchoolDistrict65 KateMason-Schultz 847-859-8131 *
WheatonParkDistrict NeilDalcerro 630-244-8548
EastAuroraSchoolDistrict131 MichaelEngle 630-299-5545

Table 3: Ability to Sell and Deliver Solutions (150 Points)

Describe your company’s capability to meet the needs of Sourcewell participating entities
across the US and Canada, as applicable. Your response should address in detail at
least the following areas: locations of your network of sales and service providers, the
number of workers (full-time equivalents) involved in each sector, whether these workers
are your direct employees (or employees of a third party), and any overlap between the
sales and service functions.

# Question Response *
42Salesforce(seeinstructi | GatorChefutilizesahighlyefficient,"high-
gonsabove). touch"modeltoserveentitiesacrosstheUnitedStates.Whileourcoreoperation

sarecentralized,ourreachisnationalthroughacombinationofdirectemployees
andadeeplyintegratednetworkofmanufacturingpartners.

1.SalesandSupportinfrastructure
Wecurrentlymaintainadedicatedteamof17full-
timeequivalent(FTE)employeesbasedoutofourheadquartersinLisle,lllinois.
Thesearedirectemployeeswhomanagetheentirelifecycleoftheprocurementp
rocess,frominitialconsultationandtechnicalspec-writingtologisticsandpost-
salesupport.

Toensurenationalcoverage,weleverageExtensiveFactoryPartnerships:

Regional&LocalFactoryReps:Wemaintain"first-
name"workingrelationshipswithlocalfactoryrepresentativesandregionalsale
smanagersacrossthecountry.

Factory-
DirectLeadership:Ourleadershipteamcommunicatesdirectlywithfactoryhea
dsatmajorbrands.Thisallowsustoexpediteleadtimes,resolvetechnicalissues
,andsecureprioritysupportforSourcewellmembersthatlarger,more"faceless"
dealersoftencannotprovide.
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NationalMobility:Oursalesphilosophyis"bootsontheground"whentheproject
demandsit.OurteamregularlytravelsacrosstheU.S.—withrecentprojectvisits
toFlorida, Texas,Kentucky,andCalifornia—toensurethatlarge-
scaleinstallationsandcomplexequipmentrolloutsareexecutedperfectly.

2.ServiceandTechnicalNetwork
BecauseofourhistoryowningandoperatingAllianceMechanicalsince1982,we
haveauniqueadvantageinmanagingservice.

ServiceCoordination:Ourinternalteamhandlesthe"overlap"betweensalesan
dservice,actingastheprimarypointofcontactforwarrantyandrepaircoordinatio
n.

AuthorizedServiceAgents(ASAs):Fornationwideservice,weutilizetheauthori
zedservicenetworksofourmanufacturingpartners. Thisensuresthateverypiec
eofequipmentismaintainedbyfactory-
trainedtechnicians,preservingthewarrantyandlongevityoftheasset.

3.0OverlapofFunctions
AtGatorChef,oursalesandservicefunctionsareintentionallyintegrated.Oursa
lesteamistrainedonthemechanicalspecificationsoftheequipmentwesell. This
ensuresthatthepersonhelpingaSourcewellmemberselectasolutionisthesam
epersonwhounderstandstheutilityrequirementsandmaintenanceschedule,r
educingerrorsandensuringlong-termsatisfaction.

N

DescribethenetworkofA
uthorizedSellerswhowil

IdeliverSolutions,includ

ingdealers,distributors,

resellers,andotherdistri

butionmethods.

GatorChefoffersaflexible,scalablelogisticsnetworkdesignedtomeetthespeci
ficgeographicalandoperationalneedsofanySourcewellmember.Weprovidea
tiereddeliveryandinstallationmodelthatensuresequipmentishandledprofessi
onally,regardlessoflocation.

1.LocalandRegionalDistribution
Formemberswithinourprimaryserviceregion,weutilizeourowndedicatedfleet
andinternallogisticsteam.ThisallowsforWhite-
GloveLocalDelivery,includingunboxing,set-in-
place,anddebrisremoval.Ourteam’s"hands-
on"approachensuresthatlocalfacilitiesreceivethehighestlevelofpersonalize
dcare.

2.Factory-DirectDropShipping
Forstandardequipmentreplacementsandhigh-
volumeorders,weleveragedirect-to-
facilitydropshippingfromourmanufacturingpartners.Thismethodisthemostco
st-
effectiveandefficientformembers,reducingleadtimesandminimizingthecarb
onfootprintoftheprocurementprocessbyshippingdirectlyfromtheproductionli
neorregionalhub.

3.NationalStagingand"Last-Mile"Solutions
ToservemembersinterritoriesacrosstheentireU.S.,wemaintainarobustnetw
orkofNationalReceivingandInstallationPartners.Forcomplexprojectsormulti
-unitrollouts,weprovideacomprehensive"cradle-to-grave"solution:
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Receiving&Staging:Equipmentisshippedtoasecure,regionalwarehousenea
rthemember’sfacilitytobeinspectedandhelduntilthesiteisready.

CoordinatedDelivery:Weschedule"last-
mile"deliveryonthemember'stimelinetoavoiddisruptingfacilityoperations.

Professionallnstallation:Weutilizefactory-
authorizedproviderstoensureequipmentisleveled,powered,andcommission
edaccordingtomanufacturerspecifications.

RemovalandDisposal:Aspartofourcommitmenttofull-
servicesolutions,wecancoordinatethedecommissioning,removal,andenviro
nmentallyresponsibledisposalofoldequipment.

4.ProjectManagement&Mobility
Ourleadershipandsalesteamarepreparedtotraveltoanyterritorytooverseelar
ge-
scaledeployments.Bycombiningourinternalprojectmanagementwithournet
workofvettednationalproviders,GatorChefensuresaconsistent,high-
qualityresultfromMainetoCalifornia.

N

[a'e]

Serviceforce(seeinstru
ctionsabove).

1.DedicatedServiceCoordination
ToensureaseamlessexperienceforSourcewellmembers,wehaveadedicated
memberofourteamspecificallyassignedtoservicerequests. Thisindividualact
sasthe"ServicelLiaison"betweenthemember,themanufacturer,andthetechni
cian.Havingadedicatedpointofcontactensuresthat:

Serviceticketsneverget"lostintheshuffle."
Thememberiskeptupdatedinreal-timeonthestatusoftheirrepair.
Warrantyclaimsareprocessedcorrectlyandefficiently.

2.AuthorizedServiceAgents(ASAs)
Forallwarrantyandspecializedrepairneeds,weutilizetheAuthorizedServiceN
etworkofourmanufacturingpartners.Thisensuresthateverytechnicianworkin
gonamember’'sequipmentisfactory-
trained,carriesOEMparts,andmaintainstheintegrityofthemanufacturer’'swarr
anty.

e

3.CFESAPartnership&NationalReach
ToprovidelocalizedsupportacrosstheentireU.S.,wetapintoourdeepconnecti
onswiththeCommercialFoodEquipmentServiceAssociation(CFESA).Byutili
zingCFESA-
certifiedserviceagents,weensurethatSourcewellmembershaveaccesstothe
highest-trainedtechniciansintheindustry,regardlessoftheirterritory.Ourlong-
standingrelationshipswithinthisnetwork—builtsinceourstartin1982—allowu
stoexpediteservicecallsandget"priority"statusforourcustomers.

4.ServiceAdvocacy&"UpandRunning"Commitment
Wedon'tsimply"handoff'aserviceissuetoafactory1-
800number.Drawingonourdecadesofexperienceoperatingourownserviceco
mpany(AllianceMechanical),weactasadedicatedadvocateforthemember.O
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urphilosophyissimple:weareheretoassistthroughanyandallservice-
relatedneedstoensurethememberisupandrunningassoonaspossible.Wevie
wservicenotasaseparatedepartment,butasacorecomponentofthe"Solution"
weprovide.

O N

Describetheorderingpr
ocess.Iforderswillbeha
ndledbydistributors,dea
lersorothers,explainthe
respectiverolesofthePr
oposerandothers.

GatorChefactsasthesolepointofcontactforallorders.Weprioritizeflexibilityto
matchhoweveramember’sprocurementdepartmentneedstowork.

Pre-
OrderConsultation:BeforeaPOisevenissued,weworkcloselywithmembersto
findtherightsolution.Westaycurrentonthe"newestandgreatest"equipmentan
d,wheneverpossible,coordinatelivedemosatanearbyfactorykitchenorfacility
sothemembercanseetheequipmentinactionbeforecommitting.

Orderintake:WeacceptPurchaseOrdersviaemail,fax,orphone.Wearealsoeq
uippedtohandleonlineordersifpreferred.Ourgoalistomaketheprocessassea
mlessaspossibleforthemember'sexistingworkflow.

OurRole(Proposer):Wemanagetheentirelifecycleoftheorder.Thisincludesve
rifyingSourcewellcontractpricing,performingatechnicalreviewoftheequipme
ntspecs(toensureutilitiesmatchthesite),andmanagingalllogisticsfromthefact
orytothefacility.

ManufacturerRole:Wecoordinatedirectlywithourfactorypartnersforfulfillmen
t. Theyprovidetheequipmentandshipitdirectlytothemember'ssiteoralocalsta
gingareatoensurethefastestdelivery.

Bykeepingtheprocesscentralizedthroughouroffice,weensureasinglelineofa
ccountabilityandexperttechnicaloversightoneveryorder.

[an)

Describeindetailthepro
cessandprocedureofyo
urcustomerserviceprog
ramandissueresolution
program,ifapplicable.

Includeyourresponse-
timecapabilitiesandco
mmitments,aswellasan
yincentivesthathelpyou
rprovidersmeetyourstat
edservicegoalsorpromi
ses.

AtGatorChef,webelieveinbeingaccessibleandaccountable.Wedon’tuseauto
matedphonetrees,complexsoftwarequeues,or"no-
reply"emailaddresses.WhenaSourcewellmembercallsus,theyspeaktoareal
persononourteaminLislewhocanactuallyhelp.

ResponseTimes:WeareopenMondaythroughFriday,8:00AM-5:00PMCST.
Duringthesehours,westrivefora1to2hourresponsetimeforallinquiries.lfarequ
estcomesinafterhours,weguaranteearesponsebythenextbusinessday.

DirectHumanContact:Wetakeprideinthefactthatourcustomersworkwithrealp
eople.Noautomatedmessagesorrobots. Thispersonaltouchallowsustounder
standthespecificurgencyofaschoolorgovernmentkitchenandmovefastertha
na"bigbox"dealerwould.

ServiceManagement:OurDedicatedServiceCoordinatormanagestheresolut
ionprocessfromstarttofinish.Whenthemanufacturer’spolicyallows,wehandle
thewarrantyandservice"call-
ins"forthemembertosavethemthehassle.lfavendorrequirestheend-
usertoinitiatetheclaim,weactastheliaisontomakesuretherightserviceagentis
dispatchedandthejobisfinishedcorrectly.

Describeyourabilityand
willingnesstoprovideyo
urproductsandservicest

GatorChefisfullypreparedandhighlymotivatedtoprovideourequipmentandse
rvicestoallSourcewellparticipatingentitiesacrosstheUnitedStates.Whilewea
reafamily-

-
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oSourcewellparticipatin
gentitiesintheUnitedSta
tes.

ownedbusinessbasedintheChicagolandarea,ouroperationalreachandtechn
icalexpertisearenationwide.

ProvenNationalAbility:Wehavethelogisticsanddistributioninfrastructuretosh
ip,stage,andinstallequipmentinanystate.Whetherit'sasinglereplacementunit
orafull-
scalekitchenrollout,wehavealreadysuccessfullymanagedprojectsanddelive
riesforcustomersacrosstheentirecountry.

Scalablelnfrastructure:AstheVicePresidentofSalesandOperations,lhaveov
erseenthedevelopmentofour2026growthstrategy,whichincludesadedicated
salesforceandanoperationalstructurespecificallydesignedtohandlethevolu
meandcompliancerequirementsofnationalcontractslikeSourcewell.

WillingnesstoTravel:Ourteamisnottetheredtoadesk.Wearewillingandabletot
ravelanywhereintheU.S.tooverseelarge-
scaleinstallationsormeetwithmembersforon-
siteconsultations.Webelievethatanationalcontractstilldeserves"local"attenti
on.

Factory-
BackedSupport:OurabilitytoservetheU.S.isamplifiedbyourstrongpartnershi
pswithmajormanufacturers.Weleveragetheirnationalnetworksofregionalrep
sandauthorizedserviceagentstoensureeverySourcewellmember—regardle
ssoftheirzipcode—receivesthesamehighlevelofsupportandfactory-
authorizedservice.

Wearenotjust"willing"totaketheseorders;weareactivelyseekingtobetheprem
iertechnicalpartnerforSourcewellmemberswhovalueexpertise,speed,andad
irecthumanconnection.

DN QD

Describeyourabilityand

willingnesstoprovideyo

urproductsandservicest
oSourcewellparticipatin
gentitiesinCanada.

Atthistime,GatorChefprimarilyfocusesitsoperationsandfull-
servicesupportwithintheUnitedStates.Whilewehavenotyetestablishedadire
ctsaleshistoryoraphysicalservicenetworkwithinCanada,weareopentofacilita
tingordersforCanadianentitiesviafreightforwarders.

CurrentCapability:Wecanshipanyofourequipmentsolutionstoamember’sde
signatedfreightforwarderlocatedwithintheUnitedStates.Fromthatpoint,them
emberwouldmanagethecross-borderlogisticsandcustoms.

FutureGrowth:Whilewedonotcurrentlyofferon-
siteinstallationordirectservicecoordinationinCanada,wearehappytoexploret
hisventureasourpartnershipwithSourcewellgrows.

ManufacturerSupport:ForCanadianmembersinterestedinourproducts,wew
ouldworkcloselywithourmanufacturingpartnerstodeterminewhichfactory-
authorizedservicenetworksareavailablelocallytoensuretheequipmentissup
portedafterdelivery.

Wearecommittedtoprovidingthebestpossibleservicetoourcustomers,andfor
now,thatmeansensuringwedon'toverextendour"white-
glove"promisesbeyondtheborderswherewecancurrentlyguaranteeaseamle
ssexperience.
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€ €

Identifyanygeographica
reasoftheUnitedStates
orCanadathatyouwillN
OTbefullyservingthroug
htheproposedagreeme
nt.

GatorChefhasnogeographiclimitationswithintheUnitedStatesandisfullyprep
aredtoserveallSourcewellparticipatingentities.

Whileweareequippedtohandleordersnationwide,pleasenotethatshipmentst
oAlaskaandHawaiimaybesubjecttoincreasedfreightandshippingcharges.Ad
ditionally,theseareasmayexperiencelongerleadtimesduetothespecializedin
termodallogisticsrequiredfordelivery.Weprovidecustomquotesfortheselocat
ionstoensureallcostsandtimelinesaretransparentbeforeanorderisfinalized.

-~

Q)

DN

Identifyanyaccounttype
ofParticipatingEntitywhi
chwillnothavefullacces
stoyourSolutionsifawar
dedanagreement,andt
hereasoningforthis.

GatorChefdoesnothaveanyrestrictionsonthetypeofParticipatingEntitythatca
naccessourSolutions.

Ifawardedthisagreement,ourfullrangeofproducts,technicalconsultations,an
dservicecoordinationwillbeavailabletoallSourcewellmembers,including:

K-12andHigherEducation

MunicipalandCountyGovernment

StateAgencies

Non-ProfitOrganizations

EmergencyServicesandPublicWorks
Becausewemaintaindirectrelationshipswithavastportfolioofmanufacturersa
ndhaveno"territory"restrictionsfromourbrands,wecanprovidethesamepricin
gandlevelofservicetoasmallruraltownshipaswedotoalargemetropolitanscho

oldistrict.Ourgoalistoprovideuniversalaccesstoourexpertiseacrosstheentire
Sourcewellmembershipbase.

(N €

Defineanyspecificrequi
rementsorrestrictionsth
atwouldapplytoourparti
cipatingentitiesinHawai
iandAlaskaandinUSTer
ritories.

WhileGatorChefispleasedtoprovideequipmentsolutionstomembersinHawai
i,Alaska,andUSTerritories,thefollowingspecificrequirementsandrestrictions
applyduetotheuniquelogisticsinvolved:

FreightandShippingQuotes:StandardcontiguousUSshippingratesdonotappl
y.Allordersfortheseregionsrequireacustomfreightquotetoaccountforintermo
dal(truck-to-ship)transportcosts.

LeadTimes:Membersshouldanticipateextendedleadtimes(typicallyanadditi
onal2—4weeks)toaccommodatesailingschedulesandportprocessing.

WarrantyandServiceVerification:Beforeanorderisfinalized,GatorChefwillver
ifytheavailabilityofafactory-
authorizedserviceproviderinthemember'sspecificarea.lnextremelyremotelo
cations,themanufacturer’'swarrantymaybelimitedto"partsonly"ifacertifiedtec
hnicianisnotavailableforon-sitelabor.

TechnicalSpecifications:Membersintheseregionsmustconfirmallutilityrequir
ements(voltage,phase,andgastype)priortoshipment,asthecostofreturningor
exchangingequipmentfromtheseareasisprohibitive.

DeliveryBoundaries:ForUSTerritories,wetypicallyshiptoamember-
designatedfreightforwarderwithinthecontiguousUS.Thememberisthenresp

e
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onsibleforthefinallegoftransitandanylocalcustomsortaxes.

(&%)

f@))

WillProposerextendter
msofanyawardedmaste
ragreementtononprofit
entities?

GatorChefispleasedtoextendthetermsofanyawardedmasteragreementtono
n-
profitandpublicentities.Werecognizethattheseorganizationsprovidevitalserv
icestoourcommunities,andwearecommittedtosupportingtheirmissionthroug
habalancedandtransparentfinancialframework.

1.StandardPaymentTermsandAccountSetup
Weofferflexiblepaymentoptionstoaccommodatetheinternalprocurementwor
kflowsofSourcewellmembers:

PurchaseOrders(Net30):Forestablishedentities,wearehappytohonorNet30-
daypaymenttermsuponthereceiptofavalidPurchaseOrder.

EntityOnboarding:Tosetupanewaccountinoursystem,werequireacompleted
CreditApplicationandacurrentTax-

ExemptLetterorCertificate. Thisensuresthatallquotesareaccuratelyreflected
astax-
exemptandthatthememberiscorrectlycategorizedforauditingandcompliance
purposes.

2.CustomProjectConsiderations
WhilewestrivetoofferNet30termsacrossourstandardcatalog,high-
value,specializedprojectsmayrequireasharedfinancialcommitment:

CustomEquipmentDeposits:For"custom-built"or'made-to-
order"solutions—suchasspecializedwalk-inconfigurationsorcustom-
fabricatedstainlesssteel—GatorChefmayrequireadepositpriortothestartofpr
oduction.Thiswillbediscussedwiththeclientpriortoanyordersoeveryoneisont
hesamepageshouldtherequestforadepositbemade,andiftheentityiscapable
ofprovidingadeposit.

Transparency:Anydepositrequirementswillbeclearlyidentifiedduringthecon
sultativephasesothatthemembercanplantheircashflowbeforeacommitmenti
smade.

3.PaymentCompliance
Tomaintainourabilitytoofferthemostaggressivemanufacturerdiscounts,were
lyonmutualaccountabilityregardingpaymenttimelines:

InterestonLatePayments:Paymentsareexpectedwithin30daysoftheinvoiced
ate.Intheeventthatapaymentisnotreceivedwithintheseterms,a1.5%permont
hinterestchargemaybeappliedtotheoutstandingbalance.

Our"LastResort"Philosophy:ltisimportanttonotethatthisinterestchargeisvie
wedstrictlyasa"lastresort."Inpractice,thisisatoolthatGatorChefrarelyutilizes.
Weunderstandthatinstitutionalaccountingandgovernmentfundingcyclescan
sometimesfaceunexpecteddelays.

Transparency&Collaboration:Ratherthanleaningonautomatedpenalties,we
requesttransparencyfromtheentity.lfapaymentisgoingtobedelayed,weaskth
atyoucommunicatewithus.WearecommittedtoworkingwithourSourcewellpa
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rtnerstoresolvepaymenttimingissuesthroughopendialogueratherthanrigidp
enalties.

ProactiveCommunication: Truetoour"human-
first"philosophy,ourfinanceteamwillalwaysreachouttothemembertoresolvea
nypotentialclericalerrorsbeforeinterestchargesarefinalized.

Table 4: Marketing Plan (100 Points)

-

Question

Response *

(@]

Describeyourmarketi
ngstrategyforpromoti
ngthisopportunity.

Uploadrepresentativ
esamplesofyourmar
ketingmaterials(ifapp
licable)inthedocume
ntuploadsectionofyo
urresponse.

GatorChefwillimplementahigh-impact,multi-
channelmarketingcampaigndesignedtodriveawarenessoftheSourcewellcontr
act.Ourstrategyfocuseson"high-
touch"professionalengagement,physicaldemonstrations,andtheeaseofprocur
ement.

1.Digital&EmailMarketing(PrimaryLaunch)
DirectAnnouncementCampaign:Ourfirstactionwillbeadedicatedemailseriesse
nttoourextensivedatabaseandcurrentSourcewellmembers.Thiscampaignwilla
nnounceourcontractacceptanceandexplainhowmemberscannowaccessSour
cewellratestobypassthetraditionalbidprocess,savingthembothtimeandadmini
strativecosts.

SegmentedEducationalContent:Wewillfollowupwithmonthlynewsletterstailore
dtoSourcewellentities(Schools,Governments,Non-profits)featuring"pro-
tips"fromourformerchefsandCFSP-certifiedleadership.

2.Strategic"WBE"Positioning
Diversity&InclusionMarketing:Wearecurrentlyintheprocessofbecominga\wom
en-
OwnedBusiness(WBE).Oncefinalized,thiswillbeacornerstoneofourmarketing.
WeuwillactivelypromoteourWBEstatustohelpSourcewellmembersmeettheirdiv
ersityspendingmandateswhilereceivingtop-
tierequipmentandprofessionalservice.

3.0n-Site&VirtualDemonstrations
GatorChefTestKitchen:WewillinvitelocalandregionalSourcewellmemberstoou
rbeautiful,fullyfunctioningtestkitchenforlivedemonstrations. Thisallowsmembe
rsto"trybeforetheybuy,"testingtheirspecificmenuitemsonthelatesttechnologyto
ensureaperfectfitfortheirfacility.

Webinars&VirtualDemos:Fornationalmembers,wewillhost"Sourcewell-
Only"webinarsfocusedonhigh-
prioritytopicslike"NavigatingStateEnergyRebates"or"OptimizingHigh-
VolumeSchoolKitchens"andevensalesconsultationsothemembersknowexactl
ywhatthey'regettingbeforetheybuy.

4.IndustryEventPresence
Webelieveinmeetingourcustomerswheretheyoperatetoshowthemthelatestinn
ovations:

-
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SchoolNutritionAssociations:AsavendoratthelllinoisSchoolNutritionAssociatio
n(ILSNA)andanattendeeattheNationalSNA,weprovidenutritiondirectorswitha
directpathtoprocurementthroughSourcewell.

NationalRestaurantAssociation(NRA)Show:Weactasprofessionalguidesforou
rclientsattheNRAShow,bringingthemtothefloortoseethelatesttechnologyfirsth
andtoensuretheyselecttherightoperationalsolutions.

5.SpecializedOnlineResources
DedicatedSourcewellLandingPage:Wewillhostaspecializedlandingpageonthe
GatorChefwebsite. ThispagewillhosttheSourcewellcontractdetails,a"StartaDis
cussion"buttonfordirectexpertaccess,andagalleryofpre-vetted,EnergyStar-
ratedequipment.

Pleaseseeourattacheduploadedmarketingplan,alongwithsomepastexamples
andsamplesofwhatwehavedone.Samplesincludepastemailcampaigns,pastlili
noisSchoolNutritionAssociationConferences,ourshowroom,andadedicatedK-
12webpagewehavecreated.

The"GatorChef"Advantage:
Bycombiningourheavydigitalreachwithphysicalresourceslikeouron-
sitetestkitchen,weensureSourcewellmembersviewusasatrustedadvisorwhopr
ovideshands-
onproofofperformanceandsupportstheirdiversityandsustainabilitygoals.

(&%)

o

Describeyouruseofte
chnologyanddigitald
ata(e.g.,socialmedia,
metadatausage)toen
hancemarketingeffe
ctiveness.

GatorChefutilizesahighlyanalyticalapproachtoensureourmarketingeffortsprov
idemaximumvaluetoSourcewellmembers.Wedon'tjustbroadcastinformation;w
eusedigitaldatatorefineourmessageandimprovethecustomerexperience.

AdvancedGoogleAnalytics:WeleverageGoogleAnalyticstotrackhowusersinter
actwithourdigitalplatforms.Byanalyzingtrafficpatterns,searchterms,andbounc
eratesonourdedicatedSourcewellcontent,wecanidentifyexactlywhatinformatio
nmembersarelookingfor.lfweseehighinterestin"energy-
efficientrefrigeration"butlowengagementon"smallwares,"wepivotourstrategyt
oprovidemoretechnicalresourceswheretheyareneededmost.

Expert3rd-

PartyPartnership: Tomaximizetheeffectivenessofthisdata,wepartnerwithaprof
essionalthird-partymarketingfirm.Thisagencyhelpsusdeep-
diveintothemetadataandperformancemetrics,providinganobjectiveanalysisof
ourcampaigns.Thispartnershipallowsusto"tweakandtune"ourmarketinginreal-
time—ensuringthatouroutreachtoSourcewellmembersisalwaysrelevant,timely
,andeffective.

ContinuousIimprovementCycle: Thisdata-
drivenloop—collectingdataviaGoogleAnalyticsandanalyzingitwithourmarketin
gpartners—allowsustobeagile.Whetherit'sadjustingthetimingofour'BacktoSc
hool"emailcampaignsfornutritiondirectorsorhighlightingourWBEcertificationto
governmentprocurementofficers,weusetechnologytoensureourmarketingbud
getisspentonhelpingmembersfindtherightsolutions.

The"GatorChef"Advantage:
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Bycombiningourinternalindustryknowledgewiththeanalyticalpowerofaprofessi
onalmarketingfirm,weensurethatSourcewellmembersaren'tjustseeingads—th
eyarereceivingtargeted,data-
backedcommunicationsthataddresstheirspecificoperationalpainpoints.

GatorChefisdedicatedtothecontinuousexplorationofemergingtechnologies.W
ebelievethatasourreachgrows,ourabilitytoservecustomersmustbecomemoree
fficient,personalized,andtransparent.Ourstrategyforlong-
terminnovationincludes:

AdoptionofAl-
EnhancedCRM:WearecurrentlyexploringtheuseofAlwithinourCustomerRelati
onshipManagement(CRM)systems.Thiswillallowustomovefromreactiveservic
etopredictivesupport—usingdatatoanticipatewhenaschooldistrictmightneedto
replaceequipmentbeforeitfailsoridentifyingwhichmemberscouldbenefitfromne
wstateenergyrebatesbasedontheirpurchasehistory.

SmartKitchenlntegration(loT):Asthe"ConnectedKitchen"becomestheindustry
standardin2026,weareexpandingourfocusonloT-
readyequipment.Weactivelyvetmanufacturersthatofferremotediagnostics,allo
wingourteamtotroubleshootissuesdigitally,oftenresolvingproblemswithoutthe
delayofaphysicalservicecall.

VirtualCollaborationTools: Totakecareofmembersmoreefficientlyacrossthecou
ntry,weareenhancingouruseofaugmentedreality(AR)andvirtualconsultations.
Thisallowsourformerchefsanddesignerstowalkthroughamember'sfacilityvirtua
lly,providingprofessionaladviceonlayoutandequipmentplacementwithoutthetr
aveltimeandcost.

The"Innovation"Promise
AtGatorChef,weneverstopat"goodenough."Bystayinginconstantdialoguewithf
actoryengineersandinvestinginthelatestdigitaltools,weensurethatSourcewell
membersarealwaysreceivingthemostmodern,efficient,andcost-
effectivesolutionstheindustryhastooffer.

O W

Inyourview,whatisSo
urcewell’sroleinprom
otingagreementsaris
ingoutofthisRFP?

Howwillyouintegrate
aSourcewell-
awardedagreementi

ntoyoursalesprocess
I?

Inourview,Sourcewell’sroleistoactasthetrustedprocurementbridgebetweenind
ustry-
leadingvendorsandpublicagencies.Byconductingtherigorous,competitivesolic
itationprocessonbehalfofthemembers,Sourcewelleliminatestheadministrative
burdenofthetraditional"low-bid"RFPprocess.

WeseeSourcewellasapartnerthat:
ValidatesExcellence:Byawardinganagreement,Sourcewellprovidesa"sealofa

pproval"thattellsmembersGatorChefhasbeenvettedforfinancialstability,techni
calexpertise,andfairpricing.

-

EmpowersQualityoverPrice:Sourcewellallowsmemberstofocusonthebest-
valuesolutionandlifecyclecostsratherthanbeingforcedintothelowest-
qualityoptionduetorestrictivelocalbidlaws.

ProvidesaNationalFramework:Sourcewellprovidesthestandardizedlegalandc
omplianceframeworkthatallowsustoserveaschoolinlllinoisoramunicipalofficein
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Oklahomawiththesamelevelofconfidenceandspeed.

IntegratingSourcewellintotheGatorChefSalesProcess
Wedon'tviewaSourcewellawardasa"passive"contract;itwillbetheprimarytoolin
oursalestoolbox.Wewillintegrateitintoouroperationsthroughthefollowingsteps:

The"LeadwithAdvice,ClosewithSourcewell"Strategy:Oursalesprocessalways
beginswithaconsultativediscussiontodiagnoseamember'sproblem.Oncethete
chnicalsolutionisidentified,wewillimmediatelyintroducetheSourcewellcontract
asthecompliant,pre-competedpathtoacquirethatsolutionwithoutaseparatebid.

InternalSalesTraining:Everymemberofoursalesandprojectmanagementteam
willbetrainedonthespecific"MemberBenefits"ofourSourcewellagreement. This
ensuresthatwhetheracustomercallsforasingleovenorafullkitchendesign,ourte
amcanexplainhowtousetheirSourcewellmembernumbertosimplifythepurchas
e.

Quoting&Documentation:Wewillupdateourquotingsoftwaretoclearlydisplayth
eSourcewellcontractnumberandmember-

specificpricing. Thisprovidesthetransparencythatprocurementofficersneedfort
heiraudittrails.

ProactiveMemberOutreach:Wewillcross-
referenceourexistingcustomerlistwiththeSourcewellmemberdirectory.Forcust
omerswhoarealreadymembers,wewillproactivelyshifttheirprocurementtotheS
ourcewellcontracttoensuretheyarereceivingthebestpossibleratesandservicep
rotections.

IncentiveAlignment:Wewillalignourteam'sperformancegoalswithSourcewellco
ntractusage,ensuringthatour"forward-
thinking"approachtotechnologyandserviceisalwaysdeliveredthroughtheSourc
ewellframework.

TheBottomLine:
ByintegratingSourcewellintoourDNA,wemakeiteasierformemberstosay"Yes"t
otherightsolution.Weprovidetheprofessionalexpertiseandthetestkitchen,andS
ourcewellprovidesthecompliantpathwaytogetthegearonthefloorfaster.

O D

AreyourSolutionsava
ilablethroughane-
Procurementore-
Commerceorderingp
rocess?

Ifso,describeyoursys
tem(s)andprovideon
e(1)exampleofhowg
overnmentalandedu
cationalcustomersha
veusedthem.

GatorChefcurrentlyutilizesahigh-touch,expert-
ledorderingprocesstoensuremaximumaccuracyforcomplexinstitutionalproject
s.Whilewedonotcurrentlyoffera"punch-out"e-
procurementcatalog,weviewdigitalintegrationasakeypillarofourfuturegrowthst
rategy.

1.0urCurrent"Expert-Verified"DigitalProcess
Webelievethatbecausecommercialkitchenequipmentisahigh-
stakestechnicalinvestment,theinitialprocurementphasebenefitsfromprofessio
naloversight.Ourcurrentdigitalworkflowincludes:

InteractiveDigitalQuoting:Membersreceivecomprehensiveelectronicquotesth
atincludetechnicalspecs,photos,andSourcewell-

contractpricing. Thesecanbereviewedandapprovedwithasingleclick,providing
afast,paperlesspathtopurchase.
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ProactiveOrderManagement:Onceamemberapprovesaquote,ourteamhandle
sthedigitaldataentryandlogisticstracking,ensuringthetransitionfrom"quote"to"
order"isseamlessanderror-free.

2.CommitmenttoDigitalGrowthandIntegration
Inlinewithourcommitmenttoleveragingnewtechnology,weareactivelyexploring
theimplementationofformale-Procurementande-
Commerceintegrations(suchasEDIlorpunch-
outcatalogs)tosupportourlargerinstitutionalpartners.

ScalableSolutions:Werecognizethatformanygovernmentalandeducationalcus
tomers,internale-
procurementplatformsareessentialforadministrativeefficiency.

CollaborativeDevelopment:WearepreparedtoworkwithSourcewellmembersto
evaluatetheirspecificplatformrequirements.Ourgoalistodevelopadigitalorderin
gbridgethatmaintainsourhighstandardoftechnicalverificationwhileprovidingthe
"one-click"efficiencyofamoderne-commerceportal.

3.Example:StreamlinedInstitutionalProcurement
Atypicalexampleofourefficientprocessinvolvesourworkwithschoolnutritiondire
ctors.Insteadofbrowsingageneric,unverifiedonlinecatalog,thedirectorsendsth
eirrequirementstoourteam.WeprovideaSourcewell-
compliantdigitalquotewithin24—48hours.Onceapprovedthroughthemember'si
nternalsystem,wemanagetheentiredigitaltrailtoensuretheequipmentarriveson
timeandaccordingtospec.

TheBottomLine:
Wearetransitioningfroma"High-Touch"modeltoa"High-Tech/High-
Touch"hybrid.Whilewecurrentlyprioritizehumanexpertisetopreventcostlyorder
ingerrors,weareeagertocollaboratewithSourcewellmemberstointegrateoursol
utionsintotheirpreferrede-procurementenvironments.

Table 5A: Value-Added Attributes (100 Points, applies to Table 5A and 5B)

-

Question

Response *

D

Describeanyproduct,equipment,
maintenance,oroperatortrainingp
rogramsthatyouoffertoSourcewel
Iparticipatingentities.

Includedetails,suchaswhethertrai
ningisstandardoroptional,whopro
videstraining,andanycoststhatap

ply.

GatorChefprovidesacomprehensivesuiteofsupportservicesdesig

nedtoensureSourcewellmembersareconfidentintheirequipmentb

efore,during,andafterthesale.Weleverageournationwidenetworko
fmanufacturersandauthorizedserviceagentstoprovidetheseprogr

amsinanyterritory.

1.Pre-PurchaseDemos 4
Webelieveamembershouldunderstandtheperformanceofapieceof
equipmentbeforecommittingtoapurchase.

Details:Wecoordinateliveequipmentdemosatnearbyfactorytestkit
chensormanufacturerculinarycenters.
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Costs:Thereistypicallynocostforthedemoitself.Membersareonlya
skedtoprovideorcoverthecostofspecificfooditemsiftheywanttotestt
heirownrecipes/products.

2.Operator&EquipmentTraining
Onceasolutionisimplemented,weensurethestaffispreparedtouseit
safelyandefficiently.

Details:Wecoordinateon-
sitetrainingforteammembersandstaff,usuallyledbyfactory-
directrepresentativesorculinaryexperts.Thiscoverseverythingfro
mbasicoperationtodailycleaningprotocols.

Basicoperatortrainingistypicallystandardformajorequipment(e.g.,
combi-ovens,high-speedovens).

Costs:Standardinitialtrainingisusuallyincluded. Travelorextendedt
rainingsessionsmayincurafeedependingonthemanufacturer'spoli
cyandlocationofenduser(i.e.,veryruralareasthatmaybetoughtoget
to).

3.EquipmentStart-upsandCommissioning
Toprotectthewarrantyandensurepeakperformance,wecoordinate
professionalequipmentstart-ups.

Details:Anauthorizedserviceagent(ASA)willvisitthesitetoverifyutili
tyconnectionsandperformtheinitial“firing"oftheequipmenttofactory
standards.

Costs:Thisisoftenincludedwiththepurchaseofheavy-
dutyorcomplexequipmentwithinstallationsuchasacombioven,butc
anbeanaddedserviceforitemssuchasconvectionovens,refrigerato
rs,etc.Insomesituations,suchasmeasuringforawalk-
incooler,hood,servingline,dishwasher,orothercustomitemsGator
Chefisalsoabletocoordinatewiththelocalfactoryrep,and/oraGator
Chefemployee,todoasitevisittoconfirmdimensionsandutilitiesatno
additionalcost.

4.MaintenancePrograms
WeoffertheabilitytoputtogethercustomizedPreventativeMaintena
nce(PM)Plans.

Details:Workingwithournetworkoffactory-
approvedserviceagents,wecandesignascheduleforregularfilterch
anges,calibrations,anddeepcleaningtoextendthelifeoftheasset.

Costs:Theseareoptionalprograms.Costsaredeterminedbasedont
hefrequencyofvisitsandthespecificpiecesofequipmentcovered.

DN

NY

Describeanytechnologicaladvanc
esthatyourproposedSolutionsoffe
r.

GatorChefisaforward-
thinkingpartner,constantlyevaluatingnewtechnologiestoimproveo
urcustomers'operationsandourowncompanyefficiency.Wefocuso
ursolutionsonthreekeyareasofinnovation:
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Equipmentintelligence:WeprioritizeequipmentthatutilizesloTand
Connectivity,allowingforremotemonitoring, HACCPdatalogging,a
ndpredictivemaintenance.Thistechhelpsfacilitymanagersprevent
downtimebeforeithappens.

OperationalEfficiency:Westayattheforefrontofautomationandener
gy-savingadvances(suchashigh-
efficiencyburnersandprogrammableinterfaces)toreduceutilitycost
sandlaborburdensforSourcewellmembers.

The"Human"TechPolicy:Whileweembracetechnologyinourprodu
cts,werefusetouseittoreplacehumaninteraction.\WWehavemadeastr
ategiccommitmenttoneveruseautomatedcustomerservicesystem
s.Webelievethatinahigh-
stakeskitchenenvironment,itisvitaltospeaktoarealpersontosolvepr
oblemsquickly.

Astechnologyupdates,wewillcontinuetovetandimplementthe"new
estandgreatest"solutionsthatbenefitourcustomers,whilemaintaini
ngthepersonal,directaccountabilitythatdefinesGatorChef.

N

Describeany“green’initiativesthat
relatetoyourcompanyortoyourSol
utionsandincludealistofthecertifyi
ngagencyforeach.

GatorChefisdedicatedtopromotinghigh-
performance,sustainablekitchenenvironments.Ourprimary“green
"initiativeistheproactivepromotionofequipmentthatreducesutilityc
onsumptionandutilizesenvironmentallyresponsibletechnology.

Energy&WaterEfficientSolutions:WeprioritizethesaleofENERGY
STAR®qualifiedequipment,includinghigh-
efficiencyconvectionovens,steamers,andwarewashingunits.Bygu
idingmemberstowardthesemodels,wehelpthemsignificantlyreduc
etheirkilowatt-
hourandwaterusagewhileoftenqualifyingthemforlocalutilityrebate
S.

Eco-
FriendlyRefrigeration:Weleadwithrefrigerationsolutionsthatutilize
naturalR290hydrocarbonrefrigerants. Thesesystemshaveanear-
zeroGlobalWarmingPotential(GWP)andaremoreenergy-
efficientthantraditionalHFC-
basedunits,ensuringourmembersareaheadofenvironmentalregul
ations.

DN DN

Identifyanythird-partyissuedeco-
labels,ratingsorcertificationsthaty
ourcompanyhasreceivedfortheS
olutionsincludedinyourProposalr
elatedtoenergyefficiencyorconse
rvation,life-cycledesign(cradle-
to-
cradle),orothergreen/sustainabilit
yfactors.

EnergyEfficiencyandSustainabilityCertifications
GatorChefspecializesinprovidinghigh-
performanceequipmentthatmeetsthemostrigorousstandardsforen
ergyconservation.Ourprimaryfocusisontheprocurementandprom
otionofENERGY STAR®certifiedsolutions.

ENERGYSTAR®Certification: Themajorityofourprimarysolutions
—includingrefrigeration,cookingequipment,andwarewashingunit
s—carrytheENERGYSTAR®Iabel. ThisensuresthatSourcewellm
embersreceiveequipmentthathasbeenthird-
partyverifiedtoreduceenergyandwaterconsumptionwhilemaintaini
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ngpeakperformance.

State-
SpecificRebatePrograms:Weactivelyworkwithourmemberstomax
imizetheirreturnoninvestmentbyidentifyingstate-
specificenergyrebates.Dependingonthemember’slocation,manyo
ftheEnergyStarmodelsweprovidequalifyforsignificant"instant"or"
mail-
in"rebatesfromlocalutilitycompanies(suchasComEd/Nicorinlllinoi
sorsimilarprogramsnationwide).Wehelpcoordinatethetechnicaldo
cumentationneededtoensurememberstakefulladvantageofthesea
dditionalsavings.

ByfocusingonEnergyStarsolutionsandlocalincentiveprograms,we
provideSourcewellmemberswitha"doublewin":alowerinitialnetcos
tthroughrebatesandlong-termsavingsthroughreducedutilitybills.

N

o

Whatuniqueattributesdoesyourco
mpany,yourproducts,oryourservi
cesoffertoSourcewellparticipatin
gentities?

Whatmakesyourproposedsolutio
nsuniqueinyourindustryasitapplie

stoSourcewellparticipatingentitie
s?

GatorChefoffersauniquecombinationofdeeptechnicalexpertise,"o
n-the-
line"experience,andapersonalcommitmenttothesuccessofourcus
tomers.Unlikestandardequipmentdealerswhofocusstrictlyonvolu
me,ourproposedsolutionsaredrivenbyaconsultative,expertise-
ledapproach.

1.ProfessionallLeadershipandPracticalExpertise
Ourteamisn'tjustagroupofsalesrepresentatives;weareindustryvet
eranswhounderstandthe"nutsandbolts"ofacommercialkitchen.

CFSPCertification:OurVicePresidentofSalesandOperationsisCer
tifiedFoodserviceProfessionals(CFSP).Thisistheindustry’s"goldst
andard"credential,requiringamaster-
levelunderstandingofkitchendesign,equipmentfunction,andfoods
afety.Thislevelofexpertiseattheleadershiplevelensureseveryproje
ctwetouchisbackedbyprofessionalstandards.

FormerCulinaryProfessionals:Ourteamincludesformerchefswhoh
avespentyearsbehindtheline.Wespeakthelanguageofthekitchena
ndunderstandthereal-
worldpressuresthatSourcewellmembersface,fromtightschoollunc
hschedulestotherigorousdemandsofinstitutionalfacilities.

2.TrustedIndustryReputation
Ourcommitmentto"doingrightbythecustomer"isreflectedinourpubli
ctrackrecord.Wemaintainanexceptionalreputationwithahighvolu
meof5-
starGooglereviewsandanA+ratingwiththeBetterBusinessBureau.
Memberschooseusbecausetheyknowtheyaregettinghonest,expe
rtadvice.Wefocusonfindingthecorrectsolutionthatfitsthemember's
budgetandutilities,evenifitmeansasmallersaleforustoday.

3.Deep-RootedManufacturerRelationships
Sinceourstartin1982,wehavebuiltironcladrelationshipswiththewor
|d’sleadingequipmentmanufacturers. Thesepartnershipsallowusto
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offeruniquebenefitstoSourcewellmembers:

DirectAdvocacy:Whenamemberhasanissue,wehavethe"internal”
phonenumbersatthefactorytogetanswersandpriorityservice.

Exclusivelnsights:Weareoftenamongthefirsttoseeandtestnewtec
hnologies,ensuringweprovidememberswiththemostforward-
thinkingsolutions.

4.The"Post-Sale"Philosophy
Whattrulymakesoursolutionuniqueisthatwedon't"moveon"onceth
ecratehitsthedock.Weactasalong-
termpartnerforthemember,managingeverythingfrominitialculinary
demosandstafftrainingtowarrantyadvocacy.Tous,asaleisthestarto
ftherelationship,nottheend.

Table 5B: Value-Added Attributes

.. |Off
# Question C(_art|f|c ere (Comment
ation d
4 SelectanyWomenorMinorityBusinessEntity(WMB GatorChefiscurrentlynotanappro
qE),SmallBusinessEntity(SBE),orveteranownedbu Yes |vedWBE,howeverwearecurrently
sinesscertificationsthatyourcompanyorhubpartner intheprocessofbecomingone.As
shaveobtained.Uploaddocumentationandalistingo weareownedbyawoman,Jeanine
fdealerships,HUBpartnersorre- No |Wartan,weareintheprocessofthis
sellersifavailable.Selectallthatapply. certification.
4 Minority NA
1 Busines |Yes
sEnterp
rise(MB
E) No
4 Women GatorChefiscurrentlynotanappro
8 Busines |Yes |vedWBE howeverwearecurrently
sEnterp intheprocessofbecomingone.As
rise(WB weareownedbyawoman,Jeanine
E) No |Wartan,weareintheprocessofthis
certification.
4 Disable NA
¢ d- Yes
Owned
Busines
sEnterp
rise(DO No
BE)
5 Veteran NA
q - Yes
Owned
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Busines
sEnterp
rise
(VBE)

No

(N

Service-
Disable
dVetera
n_
Owned
Busines
s
(SDVO
B)

Yes

No

NA

N On

SmallB

usiness
Enterpri
se(SBE

)

Yes

No

NA

D N

SmallDi
sadvant
agedBu
siness(
SDB)

Yes

No

NA

(@1]

Women
Owned
SmallB
usiness
(WOSB

)

Yes

NA

Table 6A: Pricing (400 Points, applies to Table 6A and 6B)

Provide detailed pricing information in the questions that follow below.

Question

Response *

vethods.

]
HDescribeyourpaymenttermsandacceptedpaymentm
B

GatorChefoffersaflexiblefinancialframeworkd
esignedtoalignwiththediverseprocurementnee
dsofSourcewellmembers.Weleadwitha"Partn
ershipFirst"approach,ensuringthatourtermssu
pporttheproject'ssuccesswhilemaintainingthef
inancialintegrityofthetransaction.

1.StandardPaymentTerms
Forallpublic,educational,andnon-
profitentities,ourprimarygoalistoaccommodate
standardinstitutionalaccountingcycles:
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NET30Terms:WeofferNET30-
daypaymenttermsuponthereceiptofanauthoriz
edPurchaseOrder(PO).

AccountOnboarding:Toestablishtheseterms,w
emayrequestastandardcreditapplicationtobek
eptonfile.Thisallowsour"OffensiveLine"back-
officeteamtoensureallfinancialrailsarecleared
beforetheequipmentleavesthefactory.

2.CustomandLarge-ScaleProjects
Forspecializedsolutions—suchascustom-
fabricatedstainlesssteelorhigh-value"made-
to-
order"cookingsuites—ourpreferredstructurein
cludesa50%deposit.

Case-by-
CaseFlexibility:Weunderstandthatforcertaingo
vernmentaloreducationalentities,depositscan
beadministrativelydifficult. Wearehappytowork
withmembersonacase-by-
casebasistofindamilestonepaymentordeposits
tructurethatsatisfiesboththemanufacturer'sreq
uirementsandthemember'sinternalregulations

3.AcceptedPaymentMethods
GatorChefprovidesseveralpathwaysforpayme
nttoensureadministrativeeaseforthemember:

Check&ACH:Standardbusinesschecksandse
cureelectronictransfers(ACH/Wire)areourpref
erredmethodsforlargerequipmentpurchases.

CreditCard&P-
Cards:Weacceptallmajorcreditcards.Pleasen
otethatcreditcardtransactionsaresubjecttoa3
%surchargetocoverprocessingfees.

4.l atePaymentPolicyandTransparency
Whileourstandardtermsincludea1.5%permont
hinterestchargeforpaymentsexceeding30days
,weviewthisstrictlyasa"lastresort."*Weprioritiz
etransparencyandcommunication.Ratherthanl
eaningonautomatedpenalties,weaskforanope
ndialogue.WewillalwaysworkwithourSourcew
ellpartnerstoresolvetimingissuesthroughcolla
boration.

5.3rd-PartyFinancingandLeasing
Formemberslookingtopreservecapitalorstretc
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htheirannualbudget,weofferaccessto3rd-
partyfinancingandleasingoptions.

SpecializedLenders:Wemaintainpartnerships
withlenderswhospecializeincommercialfoodse
rviceequipment.

ApplicationAssistance:Ourteamishappytoassi
stmemberswiththeapplicationprocess,ensurin
gthelenderhasallnecessarySourcewell-
compliantquotesandtechnicalspecificationsto
expediteapproval.

TheGatorChefAdvantage:
Weprovidethefinancialstabilityofamajordistrib
utorwiththepersonaltouchofafamily-
ownedbusiness.Byofferingfivedistinctpathway
sforpaymentandfinancing—andbeingwillingto
negotiatetermsforcustomwork—weensurethat
the"boring"partoftheprojectneverstandsinthew
ayofgettingtherightequipmentintoyourkitchen.

D

ebyeducationalorgovernmentalentities.

9Describeanyleasingorfinancingoptionsavailableforus

GatorChefunderstandsthatcapitalequipmentr
epresentsasignificantinvestmentforanyinstituti
on.TohelpSourcewellmembersmanagetheirca
shflowandmaximizetheirannualbudgets,wepr
ovideflexiblefinancingpathwaysthroughournet
workofspecialized3rd-partyleasingpartners.

1.Strategic3rd-PartyPartnerships
Wemaintainactiverelationshipswithindustry-
leadingfinancingfirmsthatspecializespecificall
yincommercialfoodserviceequipment.Thisspe
cializationiskeybecausethesepartnersunderst
andthelong-
termvalueandlifecycleoftheassetsbeingpurch
ased,whichoftenleadstomoretailoredsolutions
forthemember.

2.FlexibleSolutionsforPublicandPrivateEntitie
S

WerecognizethatthefinancingneedsofaK-
12schooldistrictoramunicipalgovernmentrequi
respecializedattention.Weworkwithourpartner
stofacilitatevariousoptions,including:

OperatingLeases:Allowingmemberstousethee
quipmentforasettermwithoptionstoupgrade,en
suringtheirkitchensalwaysfeaturethelatest,mo
stenergy-efficienttechnology.

CapitalLeases:Providingastructuredpathtowar
downershipthatallowsforequipmentacquisition
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whilespreadingthecostovertheasset'susefullif
e.

CustomizedTerms:Workingtoalignleasepaym
entswiththemember'sfiscalyearorspecificgrant
fundingcycles.

3.High-TouchApplicationAssistance
Inkeepingwithour"human-
first"servicemodel,weactasadedicatedfacilitat
orthroughoutthefinancingprocess:

SimplifiedApplicationProcess:Ourteamishapp
ytoassisttheentityingatheringthenecessaryeq

uipmentspecificationsanddocumentationrequi
redfora3rd-partyapplication.

CoordinatedQuoting:Weensurethefinancingp
artnerreceivesanaccurate,Sourcewell-
compliantquotethatincludesallnecessaryacce
ssories,installation,andservicefeestoensureth
etotalprojectiscovered.

ConsultativeSupport:Wehelpmembersevaluat
ewhichfinancingpathbestmeetstheirneeds,en
suringtheycanacquirehigh-
qualityequipmentwithoutbeinglimitedbyimmed
iatecapitalavailability.

TheGatorChefAdvantage:
WeviewfinancingasatooltohelpSourcewellme
mberssolveoperationalproblems.Byproviding
abridgetovetted3rd-
partyleasingoptions,weensurethatschoolnutrit
iondirectorsandfacilitymanagerscanstayfocus
edontheirmissionwhilewehandlethelogisticsoft
heequipmentacquisition.

dDescribeanystandardtransactiondocumentsthatyou
f{proposetouseinconnectionwithanawardedagreemen
t(orderforms,termsandconditions,servicelevelagree
ments,etc.).

Uploadalltemplateagreementsortransactiondocume
ntswhichmaybeproposedtoParticipatingEntities.

Ourdocumentationisdesignedtocleartheadmin
istrativepathformembers,ensuringthateveryst
akeholder—fromthe CheftotheBusinessOffice
—recognizesthecontractprotectionsinplace. W
eareuploadingtemplatesofourquote,oursaleso
rder,andourfinalinvoiceforreview.

1.IntegratedContractldentification
Everytransactiondocumentissuedunderthisag
reementwillfeaturetheSourcewellContractNu
mber(e.g.,"SourcewellContract#1234")promin
entlyatthetopoftheheader.

ImmediateVerification: Thisensuresthatpartici
patingentitiescanimmediatelyverifythattheprici
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ngandtermsappliedarecompliantwiththeaward
edagreement.

AuditReadiness:Byhard-
codingthecontractnumberintotheQuote,Sales
Order,andInvoice,weprovideaclean"papertrail
"forinternalauditsandstateagencyreviews.

2.UniversalGovernanceFootnote
Tomaintainconsistencyandprotectionfortheme
mber,astandardizedlegalfootnoteisincludedatt
hebottomofallthreeprimarydocuments:

"AllsalesunderthiscontractaregovernedbySta
ndardGatorChefSourcewellTermsandConditi
ons.PleasecontactyourdedicatedGatorChefre
presentativeforfulldetailsortoinitiatetheproces
sforobtainingStandardNetTermsforyourinstitut
ion."

Thisfootnoteservesasaconstantreminderofthe
specializedprotections,disputeresolutionproto
cols,andservicelevelagreements(SLAs)afford
edtoSourcewellmembers,regardlessoftheproj
ect'ssizeorcomplexity.

3.DocumentLifecycleTransparency
TheQuote:Providesadetailedbreakdownofequ
ipment,specificSourcewellmemberpricing,and
estimatedlogisticscosts,clearlytiedtotheSourc
ewellaward.

TheSalesOrder:Servesastheformalconfirmati
onoftheprojectscope,onceagainreferencingth
eSourcewellcontracttoensurethetransitionfro
mquotetoorderisseamless.

Thelnvoice:Thefinalfinancialrecord,whichmirr
orstheinitialquoteandsalesorder,ensuringthatt
hefinalbillingalignsperfectlywiththecooperativ
e’scompetitivelysolicitedpricing.

TheGatorChefAdvantage:
Asanindependently,family-
owneddealer,wehavetheagilitytocustomizeour
ERPsystemtomeetthespecificreportingneeds
ofSourcewellmembers.Byputtingthecontractn
umber"frontandcenter,"weeliminatetheguess
workandprovideourmemberswiththepeaceof
mindthattheirprocurementisfullycompliantand
professionallymanaged.

4 DoyouaccepttheP-

GatorChefrecognizesthatP-
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§ card/creditcardprocurementandpaymentprocess?Ifs
o,isthereanyadditionalcosttoSourcewellparticipating
entitiesforusingthisprocess?

cards(ProcurementCards)andcreditcardsaree
ssentialtoolsformanygovernmentandeducatio
nalentitiestostreamlinetheirday-to-
daypurchasing.Wearehappytosupportthesepa
ymentmethodstoprovideSourcewellmembers
withmaximumflexibility.

1.AcceptanceofP-CardsandCreditCards
WeacceptallmajorcreditcardsandP-
cardsfortheacquisitionofequipment,smallware
s,andservices.Weunderstandthatforaschooln
utritiondirectorormunicipalmanager,theabilityt
ouseacardcansignificantlyreduceadministrativ
eleadtimesandspeedupthedeliveryofcriticalsol
utions.

2.CosttoParticipatingEntities
Inlinewithourcommitmenttotransparency,wew
anttoensuremembersareawareoftheprocessin
gcostsassociatedwithcardpayments:

3%Surcharge:AllcreditcardandP-
cardtransactionsaresubjecttoa3%surcharge.

CostComparison:Thisfeeisappliedtocoverthe
merchantprocessingcostsassociatedwiththes
ehigh-
limitcommercialcards.Formemberslookingtoa
voidthisadditionalcost,wecontinuetoofferandr
ecommendCheckorACHpayments,whichcarry
noadditionalsurcharges.

3.CommitmenttoDigitalGrowth
Whilewecurrentlyapplyasurchargetocoverpro
cessingcosts,weareconstantlyevaluatingourfi
nancialtechnologyandvendorpartnerships.As
partofourcommitmenttogrowthandtechnology,
wewillcontinuetolookintomoreintegratede-
procurementandpaymentsolutionsthatcouldp
otentiallyofferevenmorestreamlinedandcost-
effectivewaysforSourcewellmemberstosettlet
heiraccounts.

yDescribeyourpricingmodel(e.g.,line-
itemdiscountsorproduct-categorydiscounts).

[daWd.]

Providedetailedpricingdata(includingstandardorlistpr
icingandtheSourcewelldiscountedprice)onalloftheite
msthatyouwantSourcewelltoconsideraspartofyourR
FPresponse.

Ifapplicable,provideaSKUforeachiteminyourproposal
.Uploadyourpricingmaterials(ifapplicable)inthedocu

GatorChefutilizesaManufacturer-DirectLine-
ItemDiscountmodel.Ratherthanapplyingaflat,
genericpercentageacrossbroadcategories,we
havenegotiatedspecific,aggressivediscountsf
oreverymanufacturerincludedinthisproposal.

1.IntegratedVolumePricing
Wehavealreadyincorporatedsignificantquantit
yandvolumediscountsdirectlyintothepricingstr
ucturesubmittedwiththisproposal.
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mentuploadsectionofyourresponse.

By"bakingin"thesedeepdiscountsatthecontrac
tlevel,weensurethatSourcewellmembersrecei
veourbestpossibleratesimmediately.

Thisapproacheliminatestheneedfortime-
consumingnegotiationsandprovidesastandard
ized,high-
valuebaselineforeverypurchase,fromasingleu
nittoafullkitchenoutfitting.

2.Project-SpecificVolumeAdvocacy
Inadditiontoourstandardcontractpricing,werec
ognizethatlarge-scale"roll-outs,"multi-
siteupgrades,ormajorkitchenrenovationsmayp
resentopportunitiesforevendeepersavings.

"CallGatorChefFirst"Strategy: Tomaximizesavi
ngs,itiscriticalthattheSourcewellmemberconta
ctsGatorChefattheonsetoftheproject.Byinvolvi
ngusfromthestart,ourteamcanengagetheman
ufacturerimmediatelytoregistertheproject.

EarlyFactoryNegotiation:Contactingusfirstallo
wsustoworkwiththefactorytosecurethebestpos
siblepricingfromtheverybeginning.Manymanuf
acturersofferadditionalpricesupportforlarge-
volumeprojects,butthissupportisoftenmosteffe
ctivewhennegotiatedbeforethespecificationsa
refinalized.

ConsultativeReview:Oursalesrepresentatives
willevaluatetheprojectscopeforpotentialadditio
nalvolumediscountsbeyondthestandardSourc
ewellcontract.

Manufacturer-
SpecificSupport:Becausetheseextradiscounts
arehighlydependentontheproductbrandandth
especificvolume,ourteamwillutilizeourPlatinu
mandDiamond-
levelstatustoadvocatefor"deviatedpricing"onb
ehalfofthemember.

Agility: Thisensuresthatforhigh-
volumeorders,thememberisn’tjustgettinga"bo
okprice,"buttheabsolutefloorpricethemanufact
ureriswillingtosupportforthatspecificproject.

3.DetailedPriceFileSubmission
Accompanyingthisproposalisacomprehensive
electronicpricefilethatprovidesfulltransparenc
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yintoourpricingstructure. Thisfileisdesignedtob
eeasilynavigablebyprocurementofficersandin
cludes:

Manufacturename

ProductCategory&Description:Groupedbyfun
ctionaluse(e.g.,Refrigeration,Cooking,Smallw
ares).

SourcewellDiscountedPrice: Thefinal,"best-
available"priceofferedtoparticipatingentitiesba
sedonadiscountpercentagefromlistprice.

CalculatedDiscountPercentage:Clearlyshowi
ngthevariousdiscountlevelsappliedtoeachlinei
tem.

4.K-12andSFA-SpecificPricing
AllpricelistssubmittedhavebeenauditedforK-
12/SFAcompliance.*Theselistsserveasthepri
mary"PriceDocument"requiredbythe USDAfort
heuseoffederalfunds.

Wehaveprioritized"BuyAmerican"compliantite
mswithintheseliststohelpschoolnutritiondirect
orsmeetfederalmandateseffortlessly.

5.PricingforServicesandCustomSolutions
For"Equipment-
RelatedServices"(Installation,Design,Disposa
1),weutilizeaProject-BasedQuotemodel.

WhileequipmentpricingisfixedviatheSourcewe
llcontract,laborandlogisticsarequotedastransp
arentlineitemsbasedonthespecificscopeofwor
k,geographiclocation,andsitecomplexity.

Note:Wehaveincludeda.zipfilewhichwillinclud
eapricebookpdfforbothK-12andNon-K-
12whichshowsthediscountsoffoflistpricingGat
orChefisoffering.Wearealsoincludinginthat.zip
fileallthepricebooksofthemanufacturerswe'rei
ncluding.

fany

Quantifythepricingdiscountrepresentedbythepricing
( proposalinthisresponse.Forexample,ifthepricinginyo
urresponserepresentsapercentagediscountfromMS
RPorlist,statethepercentageorpercentagerange.

GatorChefprovidesahigh-
value,transparentpricingmodelbasedonaperc
entagediscountfromtheManufacturer'sSugges
tedRetailPrice(MSRP)orListPrice.Becausewe
representadiverseportfolioofmanufacturers—r
angingfromheavy-
dutycookingequipmenttospecializedsmallwar
es—thediscountstructuresaretailoredtoeachs
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pecificbrand.

1.Manufacturer-SpecificDiscountRanges
ToprovidethemostaccuratevaluetoSourcewell
members,weutilizeatiereddiscountsystem.Our
pricingrepresentsarangeof0%to70%offListPri
ce.

Equipment&HeavyDutyGoods: Typicallyfallwit
hinarangeof30%to60%offList,dependingonth
ebrand’sspecificdealer-tierstructure.

High-
VolumeSmallwares:Oftenfeaturethedeepestdi
scounts,sometimesreachingupto70%offListfor
bulkorcommodity-styleitems.

2.ComprehensiveDiscountReferenceSheet
Toensureabsoluteclarityfortheprocurementoffi
cer,GatorChefhasincludedaCorrespondingDis
countSummarySheetwithinourpricingsubmissi
on.Thisdocumentservesasa"roadmap"forourp
roposalandincludes:

ManufacturerName&Category:Clearidentificat
ionofthebrandandthetypesofsolutionstheypro
vide.

StandardSourcewellDiscountPercentage:The
baselinediscountappliedtothemanufacturer'sc
urrentpricelist.

TechnicalNotes&Exceptions:*CustomSolution
s:Notesregardingcustom-
fabricateditemswhere"custompricing"isrequir
edbasedonindividualprojectspecifications.

VolumeOpportunities:Indicatorsforbrandswhe
re"additionalproject-
specificdiscounts"maybenegotiatedwiththefac
toryforhigh-volumeorders.

3.BestAvailablePricingCommitment
Itisimportanttonotethatthediscountsrepresent
edinourpricefilesareour"BestAvailable"contra
ctrates.Wehavealreadynegotiatedtheseperce
ntagestoincludevolumeconsiderations,ensuri
ngthatevenasingle-
unitpurchasebyaSourcewellmemberreflectsth
ebuyingpoweroftheentirecooperative.

TheGatorChefAdvantage:
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Weprovidea"no-
surprises"pricingmodel.Bydocumentingtheex
actdiscountrangeforeveryfactory—andprovidi
ngasummarysheettohelpyounavigatethosediff
erences—weensurethatSourcewellmembersc
anaudittheirsavingseffortlesslyandmoveforwa
rdwithtotalconfidenceintheirprocurementcomp
liance.

1gramsthatyouoffer.

6Describeanyquantityorvolumediscountsorrebatepro

GatorChefiscommittedtoprovidingSourcewell
memberswiththemostcompetitiveandtranspar
entpricingavailable.Ourphilosophyistoleadwit
hourstrongestpositiontoensureeverymember,r
egardlessofsize,canmaximizetheirbudget.

1.IntegratedVolumePricing
Wehavealreadyincorporatedsignificantquantit
yandvolumediscountsdirectlyintothepricingstr
ucturesubmittedwiththisproposal.

By"bakingin"thesedeepdiscountsatthecontrac
tlevel,weensurethatSourcewellmembersrecei
veourbestpossibleratesimmediately.

Thisapproacheliminatestheneedfortime-
consumingnegotiationsandprovidesastandard
ized,high-
valuebaselineforeverypurchase,fromasingleu
nittoafullkitchenoutfitting.

2 StrategicRebateAssistance
Whileourprimarycontractpricingiscomprehens
ive,weactasaspecializedadvocateforSourcew
ellmemberstofindadditionalexternalsavings:

EnergyUtilityRebates:Manyofthehigh-
efficiencyandEnergyStar-
ratedunitsweprovidequalifyforstateorlocalutilit
yrebates.Becausetheseprogramsvarybygeogr
aphy(e.g.,lllinoisvs.Texas),ourteamishappytor
esearchandidentifypotential"instant"or"mail-
in"rebatesavailableinthemember’sspecificare
atofurtherreducetheirnetcost.

Manufacturer-
SpecificRebates:Wemaintainconstantcommu
nicationwithfactoryrepresentativestoidentifyan
ytemporary"end-of-
quarter"or"seasonal"rebatesthatcanbeapplied
toamember'spurchaseontopoftheirSourcewell
rate.

3.ManufacturerPromotionsandPriceDeviation
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]
Asan"OffensiveLine"partnerforourclients,wear
ealwayswillingtopushforextravalue:

FactoryPromotions:Manufacturersoccasionall
yofferlimited-
time"specialbuys"orpromotions.Intheseinstan
ces,GatorChefiseagertoexploreextendingthes
eadditionalsavingstoSourcewellmembers,pro
videdthedeviatedpricingisverifiedandapprove
dascompliantwithintheSourcewellframework.

AdvocacyforLarge-
ScaleProjects:Forsignificant,multi-
unitcapitalprojects,weutilizeourPlatinumandDi
amond-
levelstatuswithvendorstoadvocateforevendee
per'one-
off"pricesupport.Whilewecannotguaranteeafu
rtherreductionbeyondouralreadyaggressiveco
ntractrates,wewillalwayspushourmanufacture
rstoprovidethebestpossibledealforthemember

TheGatorChefAdvantage:
Weleadwithtransparency.Byintegratingvolum
ediscountsintoourstandardSourcewellpricing,
weensurethateveryschoolnutritiondirectorandf
acilitymanagerhasimmediateaccesstoourbest
rates.Wethenlayeronourexpertisetohuntforreb
atesandfactorypromotions,ensuringthememb
er'sbudgetgoesasfaraspossible.

fany

NY

Proposeamethodoffacilitating“sourced”productsorrel
atedservices,whichmaybereferredtoas“openmarket”i
temsor"non-
contracteditems".Forexample,youmaysupplysuchite
ms“atcost’or“atcostplusapercentage,”oryoumaysup
plyaquoteforeachsuchrequest.

GatorChefprovidesastreamlinedapproachto"o
penmarket"itemstoensureSourcewellmember
scanreceiveacomplete,turnkeysolutionwithout
theadministrativeburdenofmanagingmultiplen
on-contractedquotes.

1.IntegratedAncillaryltems
Foranymanufacturerincludedinourprimarypric
elist,GatorChefwilladdallaccessories,extende
dwarranties,andotherancillaryitemsatthesame
discountstructureassociatedwiththatspecificm
anufacturer’'scontract.

Consistency:lfyouarepurchasingaconvectiono
venatab55%discount,theassociatedracks,stan
ds,andstackingkitswillalsoreflectthat55%disco
unt.

TurnkeySolutions: Thisensuresthatthe"smallp

»*-
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arts"—whichareoftenoverlooked—arecovered
underthesameaggressiveSourcewellpricingas
theprimaryunit.

2."As-Is"QuotingforSourcedProducts
Werecognizethatthefoodserviceindustryisvast
,andmembersmayoccasionallyrequirehighlys
pecializeditemsthatfalloutsideourprimarycontr
actedpricestructure.Forthese"openmarket"req
uests:

DirectQuoting:ForanyitemGatorChefhasacce
sstothatisnotontheestablishedpricestructure,

wewillprovideacomprehensivequoteonan"as-
is"basis.

Transparency:Thesequoteswillbeclearlyidenti
fiedasnon-
contracteditems,allowingthemembertoreviewt
hemarket-
competitiveratealongsidetheirSourcewell-
contracteditems.

SourcingExpertise:Ourprocurementteamwillle
verageourindustry-
widenetworktosourcetheseitemsatthebestpos
siblevalue,eveniftheyarenotpartofourstandard
corecatalog.

3.StrategicSourcingPhilosophy
Ourbackgroundasan"OffensiveLine"partnerm
eanswedon'tjustprovidewhat'sonthelist;wepro
videwhatisneededtowintheproject.

Weactasasinglepointofcontactforthemember,
managingthelogisticsandtechnicalverificationf
orbothcontractedand"sourced"itemstoensuret
otalsystemcompatibility.

This"One-
Stop"methodreducesthemember'sprocureme
nttimeandensuresthatspecializedaccessories
ornon-
standardpartsarevettedbyourtechnicalteambe
foredelivery.

TheGatorChefAdvantage:
Weeliminatethe"hiddencosts"ofequipmentpro
curement.Byextendingcontractdiscountstoalla
ncillaryitemsandprovidingtransparent,"as-
is"quotesforsourcedproducts,weensureSourc
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ewellmemberscanfulfilltheirentireequipmentre
quirementthroughasingle,compliantpathway.

fan)

ng,orinitialinspection.

onshiptotheProposer.

yldentifyanyelementofthetotalcostofacquisitionthatisN
30Tincludedinthepricingsubmittedwithyourresponse.
Thisincludesalladditionalchargesassociatedwithapur
chasethatarenotdirectlyidentifiedasfreightorshipping
charges.Forexample,listcostsforitemslikepre-
deliveryinspection,installation,setup,mandatorytraini

Identifyanypartiesthatimposesuchcostsandtheirrelati

Whileourstandardquotesaredesignedtobe"tur
nkey"—inclusiveofdelivery,installation,startup
,removal,andothernecessaryitemsnotedatthet
imeofthequote—thefollowingelementsmayinc
uradditionalcharges:

1.ProjectDelay&StorageFees
Ifaprojectisdelayedduetositeconditionsorexter
nalfactorsnotcausedbyGatorChef,andtheequi
pmenthasalreadybeenstagedorreceived,astor
agefeemaybeapplied.

Whenitapplies: Typicallywhenequipmentmust
beheldinasecure,climate-
controlledfacilitybeyondtheoriginallyschedule
ddeliverywindow.

Partyimposingcost:Anystoragefeesneededdu
etoexternalfactorsfordelayswillbepassedalong
tothemember.

2.0n-
SiteProfessionalServices(Travel&Expenses)
ForprojectsrequiringthephysicalpresenceofaG
atorChefteammember—suchasaspecializedsi
tevisit,complexprojectmanagement,oradvanc
edtechnicalconsultation—additionalchargesm

ayapplyfor:

Airfare&Transportation:Standardcommercialr
ates.

Lodging:Reasonablehotelaccommodations.

PerDiem:Standarddailyallowanceformealsan
dincidentals.

Partyimposingcost: Travelexpensestobepaidb
ythemember

3.Site-SpecificlnfrastructureRequirements
Asarestaurantequipmentandsupplyspecialist,
ourpricingdoesnotinclude:

UtilityConnections:Finalconnectionstogas,wat
er,orelectricallinesmustbeperformedbylicense
dtradespeople(plumbers/electricians)asperloc
albuildingcodes.

StructuralModifications:Anynecessarychange

%
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stofloors,walls,orceilingstoaccommodatenew
equipment(e.g.,floorsinksorreinforcedwalls).

Partyimposingcost: Thirdpartycontractorstobe
paidbytheSourcewellmember,GatorChefcana
ssistinvariouscaseswithsourcingcontractorso
nareferralbasisincertainsituations.

N N

pletefreight,shipping,anddeliveryprogram.

Iffreight,delivery,orshippingisanadditionalcosttotheS
ourcewellparticipatingentity,describeindetailthecom

Becauseourportfolioincludesawiderangeofma
nufacturers,eachwithdistinctlogisticalrequirem
ents,wedonotapplya"one-size-fits-
all"shippingfee.Instead,wecoordinatedirectlyw
iththemembertobuildacustomlogisticsplanfore
veryorder.

1.ConsultativelLogisticsCoordination
Atthetimeoftheinitialquote,aGatorChefreprese
ntativewillworkcloselywiththeSourcewellmem
bertoidentifyallsite-specificneeds.

FactoryFreightPolicies:Weevaluatethespecific
freightpolicyofeachmanufacturerinvolvedinthe
order.

VariableCosts:Dependingonthebrandandorde
rvolume,someitemsmayqualifyforfreefreight,w
hileothersmayincurstandardfactoryshippingch
arges.

SiteEvaluation:Weconfirmdeliveryvariablessu
chastheneedforaliftgate,residentialdeliveryco
nstraints,orinsidedeliveryrequirementstoensur
ethequotereflectsthefinalcostofacquisition.

2.ComprehensiveDeliveryandinstallationServi
ces
Formembersrequiringmorethanastandarddoc
k-to-dockdrop-off,weofferfull-
servicelogisticsmanagement.

StandardDelivery:Basicshippingtothemember
'sfacilityordesignatedreceivingdock.

TurnkeyDelivery&lnstall:Ifrequestedduringthe
quotingphase,wecanincludewhite-
glovedelivery,uncrating,settinginplace,andthe
removalofoldequipment.

Projectinclusion:Aslongasthesedeliveryandin

stallationrequirementsareidentifiedupfront,the
ywillbeprovidedastransparent,inclusivelineite

msontheprojectquote.
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3.FreightTransparency
Weactasthemember'sadvocatewiththefactorie
stominimizelogisticsoverhead.

ConsolidatedShipping:Wheneverpossible,we
coordinatewithmanufacturerstoconsolidateshi
pmentstoreducetheoverallfreightburdenonthe
project.

NoHiddenFees:Byidentifyingthespecificfreight
anddeliverychargesatthetimeofthequote,ween
surethememberhasacompletefinancialpicture
beforeanycommitmentismade.

O

nyoffshoredelivery.

ySpecificallydescribefreight,shipping,anddeliveryterm
bsorprogramsavailableforAlaska,Hawaii,Canada,ora

Werecognizethatdeliverytonon-
continentallocationsrequiresanextraleveloflogi
sticalprecision.Ourapproachfocusesonclearh
and-
offsandprofessionalsupportatthelocallevel.

1.FreightForwarderCoordination
Foranyequipmentmovingoutsidethecontinent
alUSA,GatorChefwillcoordinatedirectlywiththe
member’sdesignatedFreightForwarder.

ContinentalLeg:Wemanagetheshippingandtra
ckingofallequipmentfromthemanufacturerorou
rwarehousetothemember'sspecifiedU.S.porto
rforwarderterminal.

Hand-
OffProtocol:Oncetheequipmentisreceivedand
signedforbythefreightforwarder,theresponsibil
ityfortheremainingtransit,customs(ifapplicable
),andfinaldeliveryrestswiththememberandtheir
forwardingpartner.

2.LocalServiceandInstallationAssistance
Navigatinginstallationandstartupinoffshoreloc
ationscanbechallenging.Tosupporttheproject'
ssuccess,weoffertechnicalguidance:

AgencySourcing:Ifdelivery,installation,orinitial
startupserviceisrequiredatthefinaldestination,
GatorChefcanassistthememberinlocatingaqu
alifiedlocalserviceagency.

NetworkUtilization:Weleverageourmanufactur
errelationshipstoidentifyauthorizedservicepro

vidersinyourspecificregiontoensureallwarranti
esremainvalidandtheequipmentissetupaccord
ingtofactoryspecifications.
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3.TransparentTerminology
Topreventanyconfusionregardinginternational
oroffshoreshipments,weclarifythefollowing:

Documentation:Weprovideallnecessarypacki

nglistsandcommercialinvoicesrequiredforthed
omesticlegoftheshipmenttoensureasmoothtra
nsitiontoyourforwarder.

RiskManagement:Werecommendthatmember
scoordinatewiththeirfreightforwarderstoensur
eappropriateinsuranceisinplacefortheoceanor
internationaltransitportionofthejourney.

fax Wl an

Describeanyuniquedistribution,delivery,and/ordeplo
ymentmethodsoroptionsofferedinyourproposal.

1.LocalAccessibilityandPickup
GatorChefiscentrallylocatedintheChicago,ILar
ea(specificallyLisle,IL),providingamajorlogisti
caladvantageformembersintheMidwest.

MemberPickup:AnySourcewellmemberhasth
eoptiontopickupequipmentdirectlyfromourfacil

ity.

RegionalDelivery:Weofferdirectdeliveryservic
estoanymemberwithinourregionalreach.

2.NationalDistributionNetwork
Beyondourcentralhub,weutilizeamassivenetw
orkofmanufacturerdistributioncenterslocateda
crosstheentireUnitedStates.

ExpeditedShipping:Byshippingequipmentfrom
thedistributioncenterclosesttothemember’sfac
ility,wesignificantlyreducetransittimesandship

pingcosts.

RemotePickupOptions:Manyofourmanufacturi
ngpartnersallowformemberpickupdirectlyfrom
theirregionaldistributioncenters,providingmaxi
mumflexibilityforurgentequipmentneeds.

3.Service-FirstDeploymentPhilosophy
Atthecoreofthisproposalisourcommitmenttoth
emember'ssuccessandsatisfaction.

TurnkeyDelivery:Wecandelivertoanymember,
regardlessoflocation,ensuringconsistentservic
eacrossthecountry.

ProactiveProblemSolving:Weviewthiscontract
asapartnership;wewilldoeverythingwithinourp
owertoensureeachmemberistakencareof,from
coordinatingcomplexdeliveriestomanagingex
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peditedfreight.

CollaborativeLogistics:WWeworkwithourcustom
erbase,adaptingourdeploymentmethodstofitth
emember'sspecificfacilityconstraintsorprojectt
imelines.

| ey

ySpecificallydescribeanyself-

well.

atingentitiesobtaintheproperpricing.

[auditprocessorprogramthatyouplantoemploytoverify
compliancewithyourproposedagreementwithSource

ThisprocessincludesensuringthatSourcewellparticip

Ourcomplianceprocessisbuiltonhigh-
visibilitymarkersandsystematictrackingtoelimi
natemanualerrorsandensuretheintegrityofthec
ooperativeagreement.

1.SystematicldentificationandTagging
Weleverageourquotingsystem—whichserves
asourprimaryCustomerRelationshipManagem
ent(CRM)tool—tocategorizeeverySourcewell
projectatitsinception.

Dual-
LayerCategorization:Everyrecordislabeledasb
oththespecificlnstitutionalCustomer(e.g.,"Linc
olnHighSchool")andaSourcewellContractParti
cipant.

End-to-
EndTracking:Thisdigital"tag"followstheproject
througheverystageofthelifecycle—Quote,Sale
sOrder,andInvoice—allowingourleadershipte
amtopullcomprehensivecompliancereportsan
dtrackjobsfromstarttofinish.

2.ERPIntegrationandPricingAutomation
AspartofourcommitmenttoSourcewell,wearea
ctivelycollaboratingwithourERPsoftwareprovi
dertoenhanceourautomatedpricingcapabilities

AutomatedContractPricing:Weareworkingtoi
mportourspecificSourcewellpricefiledirectlyint
oourERPsystem.

Member-
TriggeredDiscounts:Onceamemberisidentifie
dandnotedinourERPasaSourcewellparticipant
,ourgoalistohavethesystemautomaticallyapply
theawardedcontractpricing.Thisremovesman
ualentryrisksandensuresthememberreceivest
heirprotecteddiscountimmediately.

3.Transactional"Front-and-Center"Verification
Asdemonstratedinouruploadedtemplates,weh
aveintegratedtheSourcewellContractNumberi

ntotheheaderofalltransactiondocuments.




Docusign Envelope ID: AD78B185-9F4D-8B30-8333-38D665E8BDD4

InternalComplianceCheck:Placingthecontract
number(e.g.,"SourcewellContract#1234")atth
etopofthequoteensuresourteamhandlestheac
countaccordingtothespecificawardedterms.

MemberTransparency:Byplacingthecontractn
umberprominentlyontheQuote,SalesOrder,an
dInvoice,weempowerthemembertoperformthe
irownreal-
timeaudit,confirmingthattheirpurchaseisprotec
tedbySourcewellterms.

4.l eadershipOversightofDeviatedPricing
Forlarge-scaleprojectsorhigh-
quantityorderswhere"better-than-
contract"pricingispossible,weperformamanual
leadershipreview.

Quantity-
BasedDeviations:Ourleadershipteamreviews
Sourcewellquotestoidentifyopportunitiesforev
endeeperdeviatedpricingbasedonvolumeorsp
ecificitemsrequested.

ManufacturerCoordination:\WWeworkasthemem
ber's"OffensiveLine"toconfirmthatallavailablef
actory-
directdiscountshavebeenappliedbeforethequ
oteisfinalized.

5.GovernanceandTermsReview
Ouruniversalfootnote—notingthatallordersare
governedbyStandardGatorChefSourcewellTe
rmsandConditions—actsasafinalcompliances
afeguard.Thisensuresthateverytransactionad
herestotheestablishedServiceLevelAgreemen
ts(SLAs)andlegalprotectionsoftheSourcewella
ward.

TheGatorChefAdvantage:
Becauseweareanindependently,family-
owneddealer,ourleadershipteammaintainsdir
ectoversightofourCRMandquotingsystems.W
edon'trelyonadistantcorporatecomplianceoffic
e;instead,webuildtheprotectiondirectlyintoour
dailyworkflow,ensuringthateverySourcewellm
emberistreatedwiththeloyalty,commitment,an
dfinancialaccuracytheydeserve.

fan

Ifyouareawardedanagreement,provideafewexample
d sofinternalmetricsthatwillbetrackedtomeasurewheth
eryouarehavingsuccesswiththeagreement.

StrategicSuccessMetrics&PerformanceOvers
ight
Asanindependentlyownedorganization,Gator
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ChefviewstheSourcewellawardasacornerston
eofourlong-
termgrowthstrategy.Whetherwearemanaging
ahighvolumeofsmallwareordersorlarge-
scalefacilityrenovations,weareexcitedfortheop
portunitytoservetheSourcewellmembership.T
oensurewearedeliveringonour"OffensiveLine"
promise,wewilltrackthefollowinginternalmetric
stomeasurethesuccessofthisagreement:

1.CumulativeSalesandGrowthVelocity
Wewilltracktotalcontractsalesvolumeasaprima
ryindicatorofourmarketpenetration.

Successlindicator:Wewillmonitorour"dollarssol
d"toevaluatehowweareperformingcomparedto
previousperiods,ensuringwehavetheinventory
andstaffcapacitytosupportincreasingdemand.

2.QuarterlyLeadershipReviewandStrategy
OurleadershipteamwillconductaformalQuarter
lyProgramReviewtoanalyzeourperformanced
ata.

Successlindicator:Thesemeetingswillfocusoni
dentifyingwherewehavesucceededquarter-
over-
quarterand,moreimportantly,howwecancontin
uetostrengthenourpartnershipswithSourcewel
Imemberssobothpartiesgrowtogether.

3.MemberAcquisitionandGeographicDiversity
WewilltrackthetotalnumberofuniqueSourcewe
llentitiesserved.

Successlindicator:Ourgoalistoexpandbeyondo
urstronglllinoisfoundationandprovideequipme
ntsolutionstoeducationandgovernmentmemb
ersinall50states,utilizingournationalmanufactu
rerdistributionnetwork.

4.Quote-to-OrderConversionandAccuracy
UsingourintegratedCRMandquotingsystem,w
ewilltrackthespeedandaccuracyofourrespons
etomemberinquiries.

SuccesslIndicator:Weaimforahighconversionr
atebyensuringeverySourcewellquoteisdeliver
edwithbest-in-
classpricingandclearlogisticalcoordination,reg
ardlessofordersize.
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5.MemberRetentionandLoyalty
WewillmonitorrepeatorderfrequencyfromSour
cewellparticipants.

Successlindicator:Becauseourbusinessisbuilt
onFamily,Loyalty,andCommitment,akeymetri
cofsuccessisamemberreturningtoGatorCheffo
rtheirsubsequentprojects.

TheGatorChefAdvantage: TheEvolutionofEqui
pmentProcurement
"Whilewearea'young'entityintheworldofnation
alprocurementcontracts,weviewouragilityasou
rgreateststrength.Fortoolong,thefoodservicee
quipmentindustryhasreliedonantiquated,slow-
movingprocessesthatnolongerservethemoder
nneedsofschooldistrictsandgovernmentagenc
ies.

BeyondtheAntiquatedModel:Wearen'theretod
othings'thewaythey’vealwaysbeendone.'Weh
avebuiltamodern,tech-
forwardinfrastructure—fromourintegratedCR
MsystemstoourautomatedERPcoordination—
toensuretheSourcewellmemberexperienceiss
eamlessandefficient.

EvolvingwiththeMemberBase:AstheneedsofS
ourcewellmembersgrowandchange,GatorChe
fispositionedtoevolvealongsidethem.Weunder
standthatmodernprocurementrequiresmoreth
anjustacatalog;itrequiresapartnerwhocanprovi
detechnicaldemonstrations,labor-
savingsolutions,andreal-
timelogisticaltracking.

SustainablePartnership:Wearen'tjustlookingfo
rlarge-
scalegrowth;wearelookingforsuccessful,susta
inablepartnerships.Bycombiningrigorousdatat
rackingwithactiveleadershipoversight,weensu
rethateverymember—fromasmallruralschoolt
oalargemunicipalagency—receivesthededicat
ed,family-
styleservicethatGatorChefwasfoundedupon.

Weareheretoleadtheevolutionofthisindustry,e
nsuringthatbothGatorChefandourSourcewellp
artnerssucceedandgrowtogetherinamodern,tr
ansparent,andhigh-
performancemarketplace."

6ProvideaproposedAdministrationFeepayabletoSour

GatorChefproposesastandardizedAdministrat
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9cewell. TheFeeisinconsiderationforthesupportandser
vicesprovidedbySourcewell. TheproposedAdministra
tiveFeewillbepayabletoSourcewellonallcompletedtra
nsactionstoParticipatingEntitiesutilizingthisAgreeme
nt. TheAdministrativeFeewillbecalculatedasastatedp
ercentage,orflatfeeasmaybeapplicable,ofallcomplet

edtransactionsutilizingthisMasterAgreementwithinth
eprecedingReportingPerioddefinedintheagreement.

iveFeetobepaidtoSourcewellinconsiderationfo
rtheextensivesupport,cooperativeprocuremen
tframework,andmarketingservicesprovidedun
derthisMasterAgreement.

1.StatedPercentageFee
GatorChefherebyproposesanAdministrativeF
eeof2%(twopercent)ofthetotalpurchasepricefo
rallcompletedtransactionstoParticipatingEntiti
esutilizingthisAgreement.

UniversalApplication: This2%feewillapplytoall
equipment,smallwares,andrelatedservicespro
cessedthroughtheSourcewellcontract.

CalculationBasis: Thefeewillbecalculatedbase
donthenetsalesprice(excludingtaxesandsepar
atefreightchargeswhereapplicable)ofallcompl

etedtransactionswithinthedefinedReportingPe
riod.

2.CommitmenttoReportingandCompliance
Asanindependentlyowneddealer,wemaintaind
irectoversightofourCRMandERPsystems,allo
wingustoaccuratelytrackandreporteverySourc
ewelltransaction.

TimelyRemittance:GatorChefcommitstothetim
elyreportingofsalesandthepromptremittanceof
theAdministrativeFeeinaccordancewiththesch
eduledefinedintheMasterAgreement.

AuditTransparency:Our"front-and-
center"contractlabelingonallQuotes,SalesOrd
ers,andInvoicesensuresthateverydollarsubjec
ttotheAdministrativeFeeiseasilyidentifiablean
dverifiableduringthereportingprocess.

3.InvestmentinMutualSuccess
Weviewthis2%feeasastrategicinvestment.The
sefundssupporttherobustinfrastructureSource
wellprovides,whichinturnallowsGatorChefto:

ScaleNationally:UtilizetheSourcewellbrandtoe
xpandourreachbeyondourLisle,lllinoisheadqu
arterstoschoolsandagenciesacrossall50states

SimplifyProcurement:Providememberswithac
ompetitivelysolicited"OffensiveLine"solutionth
atreducestheiradministrativeburden.
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TheGatorChefAdvantage:
Byproposinga2%AdministrativeFee,GatorChe
fdemonstratesourreadinesstobeahigh-
performancepartner.WearecommittedtotheFa
mily,Loyalty,andCommitmentthatdrivesourbu
siness,andwelookforwardtotheopportunitytogr
owoursalesvolume—andourcontributiontothe
Sourcewellcommunity—throughthisagreemen
t.

Table 6B: Pricing Offered

The Pricing Offered in this
Proposal is: *

Comments

~l

The pricing offered is as good
as or better than pricing
typically offered through
existing cooperative contracts,
state contracts, or agencies.

(@)

Thepricingstructuresubmittedinthisproposalrepresentsthemostaggr
essiveandfavorabletermseverofferedbyGatorChef.Wehavemeticul
ouslyengineeredthispricefiletoensureitstandsasourpremieroffering,
surpassingthediscountsavailablethroughanyothercooperativecontr
actorregionalagreementinourportfolio.

Market-
LeadingDiscounts:Thisproposalisbuiltonafoundationof'best-
possible'pricing,specificallytailoredtothehigh-
volumepotentialoftheSourcewellmembershipbase.

DeviatedPricingOpportunities:Asnotedinourtechnicalpricefile,weha
veidentifiedkeystrategicbrandswherefurtherdeviatedpricingmaybea
vailable.Throughourstrongmanufacturerrelationshipsandpurchasin
ggroupvolume,wecanoftensecureadditionaldiscountsbeyondoursta
ndardcontractrates.

VolumeandProjectScaling:Forlarge-scalefacilityroll-outsorhigh-
quantityequipmentrequests,wearepreparedtoworkasyour'Offensive
Line'tonegotiateevendeepersavingsdirectlywiththefactoryonaprojec
t-specificbasis.

TransparentValue:Ourgoalistoprovidethemostcompetitivetotalcost
ofacquisition—combiningourdeepestpossibleequipmentdiscountsw
iththelogisticalexpertiseofournationaldistributionnetwork.

DirectAccountability:Becauseweareindependentlyownedandoperat
ed,ourleadershipteamhasthedirectauthoritytoapprovethesedeeper
deviationsquickly,ensuringSourcewellmembersnevermissabudget
windoworaprojectdeadline.

Table 7A: Depth and Breadth of Offered Solutions (200 Points, applies to

Table 7A - 7C)
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-

Question

Response *

1

1Provideadetaileddescriptionofthedept

handbreadthofalltheSolutionsofferedi
ntheproposal.

GatorChefprovidesacomprehensiveecosystemofkitchensolu
tions,butwebelievetheequipmentisonlyonepartoftheequation
.Ourtrue"Solution"istheexpertiseweusetosolvetheoperationa
IchallengesofSourcewellmembers.

1.TheConsultativeDiscoveryProcess
Wedon'tjusttakeorders;westartwithadiscussion.Weworkclos
elywiththeclienttoidentifytheirspecificpainpoints—whetherth
atisrisinglaborcosts,inefficientthroughputinaschoolcafeteria,
orhighutilitybills.Onceweunderstandtheproblem,wepresentat
ailoredpackageofequipmentandservicestosolveit.

2.BreadthofPhysicalEquipment
Ourcatalogcoverseverysquareinchofthekitchen,sourcedfrom
theindustry’smosttrustedmanufacturers:

TheHotLine:High-efficiencyconvectionovens,combi-
ovens,ranges,andfryersfrombrandslikeSouthbend,Rational,
Blodgett,andAlto-Shaam.

TheColdLine:Reach-inandwalk-
inrefrigeration,blastchillers,andmilkcoolersfromContinental, T
rue,andTurboAir.

Prep&Processing:Professional-
grademixers,slicers,andfoodprocessorsfromGlobeandRobot
Coupe.

Smallwares&Support:EverythingfromNEXELshelvingandCa
mbrostoragetoprofessionalcookwareandsanitationstations.

3.DepthofValue-AddedServices
Toensurethesolutionactuallyworksinthe"realworld,"weprovid
e:

ProjectManagement&Design:LeveragingourCADcapabilities
andprojectoversighttohandlefullrenovationsorsimplereplace
ments.

On-
SiteDemos:Wecoordinateculinarydemos—oftenusingtheme
mber'sownfoodproducts—sothestaffseesexactlyhowthesolut
ionperformsbeforethepurchase.

Post-SaleAccountability:Wemanageequipmentstart-
ups,stafftraining,andactasadirectliaisonforwarrantyandmaint
enanceneeds.

WhyGatorChefisDifferent:
Weprovidethedepthofanationaldistributorwiththepersonalfoc
usofaspecialist.Ourgoalisn'ttosellaspecificbrand;it’stoprovid
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etherighttoolforthejob.Bycombiningourvastproductaccesswit
ha"problem-
first"discoveryprocess,weensureSourcewellmembersreceiv
easolutionthatactuallyimprovestheiroperation,notjustacrateo
nadock.

NY

1 WithinthisRFPcategorytheremaybesu

bcategoriesofsolutions.Listsubcatego
rytitlesthatbestdescribeyourproductsa
ndservices.

GatorChefprovidesacompletesuiteofprofessionalservicesde
signedtotakeaprojectfromaninitialconcepttoafullyoperational
kitchen.Wecategorizethesespecializedsolutionsasfollows:

Consultation&Discovery:Ourcoreservice.\Weengageinadirec
tdialoguewiththemembertoidentifyoperationalbottlenecks,lab
orchallenges,orutilityconstraintsbeforeanyequipmentisspecif
ied.

CAD&KitchenDesign:Weprovidetechnicallayoutsandequipm
entfloorplans.Thisensuresthateverypieceofequipmentfitsthe
space,meetshealthdepartmentcodes,andoptimizestheworkfl
owforthestaff.

ProjectManagement:Weprovideasinglepointofcontacttoover
seetheentirelifecycleofanorder,coordinatingbetweenthemem
ber,thefactory,andthelogisticsproviderstoensuretimelinesare
met.

Delivery&LogisticsManagement:Beyondstandardshipping,w ||
emanagespecializeddeliveryrequirements,includingliftgates
ervice,insidedelivery,and"white-
glove"stagingforcomplexinstitutionalenvironments.

Installation& Commissioning:Wecoordinateprofessionalinstal
lationand"authorizedstart-
ups."Thisensurestheequipmentiscalibratedtofactorystandar
dsandthatallmanufacturerwarrantiesarefullyvalidatedfromda
yone.

CulinaryTraining&Demos:Weprovidehands-
ontrainingforthemember’sstafftoensuretheyunderstandthete
chnologyandmaintenanceprotocols,maximizingthereturnont
heirinvestment.

Lifecycle&WarrantyAdvocacy:Weactasthemember'sliaisonw
ithmanufacturerstomanagewarrantyclaimsandcoordinatepre
ventativemaintenanceplansthroughauthorizedserviceagents

[d'%]

1Describehowyourcompanywillhandle

supply-
chainissues,productsubstitutions,and
specialorderproducts.

GatorChefapproachessupplychainmanagementwithaphiloso
phyofproactivetransparency.Havingnavigatedtheunprecede
ntedglobalsupplychaincrisisof2021-

2022,wehaverefinedourinternalprocessestoensureSourcew
ellmembersareneverleftinthedarkandalwayshaveapathforwa |f
rd.

ProactiveFactoryEngagement:Wedon'twaitforadelaytohapp
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en.Wemaintaindailycommunicationwithfactoryleadershipand
regionalrepstomonitorleadtimesandproductionschedules.Thi
sallowsustogiveSourcewellmembers"real-
time"datasotheycanplantheirprojectswithconfidenceratherth
anguesswork.

ExpertProductSubstitutions:Whenaprimarypieceofequipmen
tfacesanextendedleadtime,wedon'tjustsendagenericalternati
ve.Weutilizeourdeepindustryknowledge—IledbyourCFSP-
certifiedleadershipandformerchefs—toidentify"functionalequ
ivalents."Weanalyzethemember'sspecificutilityrequirements
andmenuneedstoofferasubstitutionthatperformsatoraboveth
eleveloftheoriginalrequest.

TransparencyasaStandard:Ourteamistrainedtobe"brutallyho
nest"abouttimelines.Ifafactoryisbackedup,wecommunicateth
atimmediately.Webelieveamemberwouldratherhaveanhone
st12-weekleadtimeandaworkableinterimsolutionthana4-
week"promise"thatkeepsgettingpushedback.

SpecialOrderCapability:Foruniqueorhighlycustomizedrequir
ements,weactasthedirecttechnicalliaisonwiththemanufactur
er'sengineeringteam.Wemanagethespecificationprocessfro
mstarttofinish,ensuringthat"specialorder"doesn'tmean"unsu
pported."Weverifyserviceabilityandpartsavailabilityforcusto
munitsbeforetheorderiseverplaced.

The"2021-2022"Lesson:
Ourexperienceduringthesupplychaincrisistaughtusthatthebe
stsolutionisn'talwaystheoneinthecatalog;it’'stheonethatcanbe
deliveredandsupported.Wecarrythat"solutions-
oriented"mindsetintoeverySourcewellproject,ensuringthatev
eninavolatilemarket,ourmembers'kitchensstayopenandoper
ational.

1 Describeyourdesignserviceoffering,if
4available.

Associatedcosts/feesmustbeclearlyid
entifiedinyourpricingproposal.

GatorChefprovidesprofessionalkitchendesignandtechnicaldr
awingservicestoensureeveryprojectisbuiltformaximumefficie
ncyandcompliance.Werecognizethateveryfacilityhasuniquer
equirements,soourdesignservicesaretieredtomatchtheprojec
t'scomplexity.

1.ScopeofDesignServices
Weofferafullrangeoftechnicaldocumentation,including:

EquipmentLayout&FloorPlans:DetailedCADdrawingsthatopt
imizeworkflow,safety,andergonomics.

MEP(Mechanical,Electrical,&Plumbing)Rough-
ins:Comprehensivetechnicalplansthatidentifyexactlywhereut
ilityconnections(gas,water,electric,anddrains)mustbelocated
fortheequipmenttofunctioncorrectly.

CustomFabricationDrawings:Detailedspecificationsforstainl
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esssteelwork,customchefcounters,orventilationsystems.

2.ConsultativeProcess
Ourdesignserviceisnotjustaboutmovingblocksonascreen.ltb
eginswithaconsultationtounderstandthemenu,volume,andst
affinglevels.Thisensuresthefinaldesigndoesn'tjust"fit"theroo
m,butactuallyimprovestheoperation.

3.PricingandFees

Becausetherequirementsofasingle-
itemreplacementdiffergreatlyfromafull-
scaleculinarycenter,ourdesignfeesarebasedonthespecificsc
opeofwork.Factorsinfluencingthefinalcostinclude:

SizeoftheProject: Thetotalsquarefootageofthefoodserviceare
a.

LevelofDetail:Whetherthememberrequiresabasiclayoutorfull
MEPtechnicalrough-ins.

RevisionRounds: Thenumberofmodificationsneededtoreacht
hefinalapprovedplan.

EquipmentProcurementCredits:Inmanycases,weofferacredit
ordiscountonthedesignfeesifthememberproceedswiththepur
chaseoftheequipmentthroughGatorChef.

Note:Allspecificdesignfeeswillbeclearlyidentifiedandquoteda
salineitemintheprojectproposaloncetheinitialscopeisdefined.

The"TechnicalAnchor™:

AsaCFSP-
certifiedleader,loverseeourdesigndepartmenttoensureevery
planadherestonationalhealthcodesandindustrybestpractices
.Thistechnicaloversightreducestheriskofexpensive"on-
site"mistakesduringinstallationandensuresthefacilityisreadyf
oroperationondayone.

[dhn]

1Describeyourinstallationprocessandh

owitismanagedfromproductordertoco
mpletion.

GatorChefprovidesafullymanagedinstallationprocess,ensuri
ngthateverypieceofequipment—fromasinglesinktoacomplex
walk-
incooler—istransitionedfromcratedfreighttoafullyoperational
asset.Weactasthesinglepointofcontact,managingthetimeline
fromthemomenttheorderisplacedthroughfinalcompletion.

1.Pre-InstallationDiscovery&UtilityCoordination
Successfulinstallationstartslongbeforethetruckarrives.Weco
ordinatedirectlywiththeend-usertoverifysitereadiness.

UtilityRequirements:Weprovidethememberwithexacttechnic
alspecificationsforeverypieceofequipment.Thememberisres
ponsibleforensuringthatallutilities(gas,water,electrical,anddr
ains)arebroughttothefinalpointofconnection.*TimelineCoordi
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nation:Wealigndeliveryandinstallationwiththemember'ssche
dule,whetherthatrequiresafter-
hoursworkforamunicipalofficeoraspecific"'window"duringasc
hoolbreak.

2.SpecializedInstallationCapability
Wehavethetechnicalexpertisetomanagetheinstallationofoure
ntireproductbreadth.Ourapproachisdeterminedbythegeogra
phiclocationandthetechnicalrequirementsofthejob:

FinalUtilityPointConnectionOnly:GatorChefprovidesfinalpoin
t-of-
connectionservicesuponrequesttoensureallequipmentisprop
erlyhookedupandreadyfortesting.Becausethecomplexityofev
eryfacilityisunique,theseinstallationservicesareprovidedasan
additionalcostandwillbeclearlyidentifiedasatransparentlineite
mwithintheproject-basedquote.

Toprotectfacilityintegrityandensurelocalcodecompliance,our
scopeexcludesgeneralconstructionsuchasin-wallorsub-
floorelectricalandplumbing,structuralpenetrations,andbuildin
sideutilityupgrades.Thesespecializedinfrastructuremodificati
onsremaintheresponsibilityoftheparticipatingentity’slicensed
contractorsorfacilitiesteam.

ComprehensiveScope:Wehandletheassemblyandsettingofe
verythingwesell,includingheavy-
dutycookinglines,complexwarewashingsystems,andlarge-
scalewalk-incoolersandfreezers.

Accountability:Regardlessofthespecifictechnicianson-

site, GatorChefmanagestheentireprocess.\Weremainrespons
ibleforthequalityoftheworkandensuringtheinstallationmeetsfa
ctorystandards.

3.CompletionandHand-off
Aprojectisonlycompletewhenthememberisreadytocook.Ourp
rocessincludes:

Commissioning:Wecoordinatethenecessaryauthorizedstart-
upstoensurewarrantiesarevalidatedandtheequipmentisrunni
ngatpeakefficiency.

SiteRestoration:WWemanagetheremovalofallcratingandpacki
ngmaterials,leavingthekitchencleanandreadyforuse.

OperatorOrientation:Weensurethestaffiswalkedthroughtheb
asicoperationandmaintenanceofthenewequipmentbeforewe
signoffontheproject.

TheBottomLine:
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Wedon'tjust"dropship"equipment.Bycoordinatingthe"hand-
off"betweenfacilityutilitiesandourequipmentconnections,wee
nsureaseamless,professionalexperiencewhetherthemember
isinstallingonesinkoranentirewalk-incomplex.

™M

1 Describehowyouproviderepairandser

vicesupportforSolutionsofferedundera
resultingagreement.Explainyourrole,h
owservicerequestsareinitiatedandma
naged,warrantyandnon-
warrantyrepairprocesses,andcoverag
eforparts,labor,travel,andservicearea
S.

Associatedcosts/feesmustbeclearlyid
entifiedinyourpricingproposal.

GatorChefprovidescomprehensivepost-
salesupport,actingastheprimaryadvocatefortheSourcewellm
ember.Ourgoalistominimizeequipmentdowntimethrougha"h
uman-
first"servicemodelthatprioritizesexpertdiagnosisbeforeatech
nicianevenarriveson-site.

1.Initiation: The"CallUsFirst"Policy
WepreferthatmemberscallGatorChefdirectlywhenanequipm
entissuearises.Thisdirectinteractionallowsustoprovideimme
diatevaluethrough:

ProfessionalTroubleshooting:Becauseourteamincludesform
erchefsandCFSP-
certifiedleadership,wecanoftenhelpthemembertroubleshoota
nddiagnosetheproblemoverthephone.lnmanycases,an"issu
e"isasimplesettingoraminoradjustmentthatcanberesolvedins
tantly,savingthememberthecostandtimeofaservicecall.

WarrantyVerification:Beforeanytechnicianisdispatched,wep
ulltheoriginalpurchaserecordstoverifythewarrantystatusandc
overagelevels.Thisensuresthememberdoesn'taccidentallypa
yforarepairthatshouldbecoveredbythemanufacturer.

2.ManagedServiceRequests
Oncewe’vedeterminedthatatechnicianisrequired,wemanaget
heentireprocess:

OurRole:Wetaketheburdenoffthememberbygatheringthenec
essaryserialnumbersandtechnicaldata,andtheninitiatingthec
allwiththeappropriatefactory-
authorizedserviceagent.Wetracktheticketthroughtocompletio
ntoensurethemember’'skitchenremainsoperational.

3.WarrantyandNon-WarrantyProcesses
WarrantyRepairs:Forunitsunderthemanufacturer'swarranty,
wecoordinatewiththefactorytodispatchanauthorizedtechnicia
nandadvocateforthemembertoensureparts,labor,andtravelar
ecoveredasperthefactorypolicy.

Non-WarrantySupport:Forout-of-
warrantyequipment,weutilizeourvettednetworkofserviceprovi
derstofindaqualifiedtechnicianinthemember’sspecificarea.

4 .Parts,Labor,andTravelCoverage
RegionalPricing:Werecognizethatservicecostsarehighlyregi
onal.LaborandtravelratesinOklahomadiffersignificantlyfromt
hoseinCalifornia,lllinois,orNewY ork.
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TransparentQuoting:Becauseofthisnationalvariability,wepro
videtransparent,quote-basedpricingforallnon-
warrantyservicerequests.Thisensuresthememberispayingth
efairmarketratefortheirspecificgeographicarearatherthanani
nflated"flatrate."

TheGatorChefAdvantage:

Wedon'tjust"giveyoua1-
800number"andwalkaway.Ourservicemanagementisdesign
edtoprovideSourcewellmemberswithatechnicalpartnerwhou
nderstandstheurgencyoftheiroperationandhasthefactory"clo
ut"togetresultsquickly.

Table 7B: Category A - K-12 Entities/School Food Authorities

Intended for use by public and private K-12 schools and related food service operations
including cafeterias, kitchens, teaching kitchens, and concession areas.

**For K-12 Entities/SFA to comply with regulations for use of federal funds for these
purchases, the United States Department of Agriculture (USDA) requires suppliers to
provide a K-12/SFA-specific price document. Failure to provide a K-12/SFA-specific price
document may result in a proposer not being able to sell to K-12/SFA entities.

Indicate below if the listed types or classes of Solutions are offered within your proposal.
Provide additional comments in the text box describing how your proposed solution(s)
meet or exceed the category and/or sub-category.

We will not be submitting for Table 7B: Category A - K-12 Entities/School
Food Authorities

o
ff
# Category or Type Exclusions zr Comments
d
fCommercial- GatoeChefconfirmsthatweprovideacompre
f1gradekitchenandfoodservi Y |hensivesuiteofsolutionsspecificallydesign
ceequipmentandapplianc es | edforK-
es. 12entitiesandSchoolFoodAuthorities(SFA

)-OuryroposalincludesdedicatedK-
N |12/SFApricingdocumentsforalllisteditemst
oensurefullcompliancewithUSDAregulatio
nsregardingtheuseoffederalfunds.

%

1.TieredSolutionsforDiverseBudgets
Werecognizethateveryschooldistrictopera
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tesunderdifferentfinancialconstraints.Toe
nsurewecanserveeverySourcewellmembe
r,ourportfolioincludes:

Premium&"BuyAmerican"Equipment:High
performanceequipmentfrommanufacturer
slikeSouthbend,Continental,andTrue.Wep
rioritizetheselinesformemberswhomustme
etstrict"BuyAmerican"provisionsorthoselo
okingforthelongestpossiblelifecycle.

Budget-
FriendlyAlternatives:Fordistrictswithimme
diateneedsandlimitedcapital,weofferhighly
reliable,budget-
consciousequipmentlines.Whiletheseunits
provideexceptionalvalueandmeetallsafety
/sanitationstandards,weremaintransparen
tthatthesespecificoudgetlinesmaynotbeA
merican-
made.ThisallowstheSFAtomakeaninforme
ddecisionbasedontheirspecificfundingreq
uirementsandgeographicmandates.

2.K-12/SFA-SpecificPriceLists
Tosimplifytheprocurementprocessforscho
olbusinessmanagers,allpricelistsincludedi
nthisproposalhavebeencuratedspecifically
forK-12schoolsandSFAs.

Theselistsreflectourbest-
tierSourcewellpricing.

Byprovidingthesededicateddocuments,we
ensurethattheSFAhasthenecessary"duedi
ligence"paperworkrequiredforUSDAaudits
andfederalfundexpenditures.

3.CategoryCoverageandCompliance
GatorChef'ssolutionsmeetorexceedthereq
uirementsforK-
12environmentsinthefollowingways:

Durability:Ourequipmentisvettedforhigh-
frequencyuseinhigh-
volumecafeteriaenvironments.

EnergyEfficiency:Weofferanextensivesele
ctionofEnergyStar-
certifiedunitstohelpdistrictslowerlong-
termutilitycosts.
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TechnicalGuidance:Beyondtheequipment
,ourCFSP-
certifiedteamprovidesthespecificationsup
portneededtoensurethateven"budget-
friendly"choicesaretherighttechnicalfitforth
efacility’sutilitiesandfootprint.

TheGatorChefAdvantage:
WeprovidethetransparencythatK-
12administratorsrequire.Whetheradistrict
needsatop-of-the-
line"MadeintheUSA"cookingsuiteorareliab
le,budget-
friendlyrefrigerationunitforasatellitekitchen
,weprovidethespecificpricingandtechnical
datatomakethatpurchasecompliantandsuc
cessful.

1Components,accessories
§ ,andpartsforthecommerci
al-
gradeequipmentandappli
ancesdescribedabove.

es

Gato<Chefprovidesacompleteinventoryofg
enuineOEMparts,specializedaccessories,
andcriticalcomponentstosupportthefulllife

cycleoftheequipmentweprovide.Webeliev

ethat*he"Solution"isn'tcompleteuntiltheeq

uipmentisfullyoutfittedforthemember’'sspe

cificmenuandoperationalenvironment.

1.EquipmentAccessories&Customization
Weprovidetheessential"add-
ons"thatallowSourcewellmemberstocusto
mizetheirequipmentformaximumefficiency

CookingAccessories:Additionalovenracks
,Specializedfrybaskets,griddlecovers,andh
eatshields.

RefrigerationComponents:Extrashelving,s
pecializedpanslidesforschooltrayservice,a
nddigitaltemperaturemonitoringprobes.

Mobility&Ergonomics:High-
dutycastersets,adjustableequipmentstand
s,andwork-
tableextensionstooptimizekitchenflow.

2.FiltrationandPreventativeMaintenance
Toprotectthemember’'sinvestmentandens
urewaterquality, weofferadeepselectionoffi
ltrationandmaintenancecomponents:

WaterFiltrationSystems:High-
capacitysystemsforicemachines,steamers
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,andcombi-ovensfromtopbrands.

ReplacementCartridges:Amanagedsupply
ofreplacementfilterstoensureequipmentst
ayswithinwarrantyandrunsatpeakefficienc

y.

Air&GreaseFilters:Heavy-
dutystainlesssteelbafflefiltersforexhaustho
odsandintakefiltersforrefrigerationconden
sers.

3.GenuineOEMPartsSupport
Whenrepairsareneeded,weprioritizetheus
eofOriginalEquipmentManufacturer(OEM)
partstoensuresafety,compliance,andthepr
eservationoffactorywarranties:

CriticalComponents: Thermostats,heating
elements,doorgaskets,andmotorassembli
esforallmajorbrandsinourportfolio.

PartsldentificationService:Leveragingourt
echnicalexpertiseanddirectfactoryaccess,
wehelpmembersidentifytheexactpartneed
edbasedontheirequipment'sserialnumber,
reducingtheriskofincorrectordersanddown
time.

4.Smallwareslintegration
Beyondthemachineitself,weprovidethe"op
erationalcomponents"neededfordailyservi
ce:

FoodStorage&Transport:Specializedpans
lids,andinsulatedcarriersfromCambrothati
ntegrateseamlesslywithourrefrigerationan
dholdingequipment.

PreparationTools:Precisionbladesforslicer
sandprocessors,andheavy-
dutymixingbowlsandattachments.

TheGatorChefAdvantage:
Weunderstandthatakitchenisacollectionof
movingparts.Byprovidinga"one-
stop"sourceforeverythingfromareplaceme
ntthermostattoaspecializedsteamerrack,w
eensureSourcewellmemberscanmaintaint
heirfacilitieswithminimaladministrativeeffo
rt. Whetherit'sa"BuyAmerican"primarycom
ponentorabudget-
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friendlyaccessory,weprovidethetechnicalv
erificationtoensureitfitsandfunctionsperfec

tly.

fFoodservicesmallwares,t
9ools,dispensers,supplies,
andfurnishingsdirectlyrela
tedtoandsupportingthepro
poser'sofferedsolutionsinli
ne77and78above.

es

GatoeChefoffersacomprehensivecatalogof
smallwaresandfurnishingsdesignedtointe
grateperfectlywiththecommercialequipme
ntspecifiedinourproposal.Weensurethatth
etool~inthechef'shandareasreliableastheo
vensonthefloor.

1.ProfessionalSmallwaresandCulinaryTo
ols
Weprovidetheessentialtoolsrequiredforfoo
dpreparation,cooking,andstorage,focusin
gondurabilityandsanitation:

PreparationTools:High-
qualitycutlery(includingMercerandVictorin
ox),mandolins,andspecializedpreptoolslik
eJaccardmeattenderizers.

Cookware:Heavy-
dutyfrypans,stockpots,andsaucepansdesi
gnedforthehigh-
intensityheatofcommercialrangesandindu
ctiontops.

Bakeware:Full-sizeandhalf-
sizesheetpans,steamtablepans(stainlessa
ndhigh-
heatplastic),andspecializedmuffin/caketin
S.

FoodStorage:AmassiveselectionofCambr
oandCarlislestoragecontainers,lids,andla
belstoensureUSDA-
compliantfoodsafetyandorganization.

2.ServiceandDispensingSolutions
Tosupportefficientcafeteriaandconcession
operations,weofferawiderangeofdispensin
gandserviceequipment:

BeverageDispensers:Insulateddispensers
forhot/coldbeverages,commercialcoffeeca
rafes,andhigh-volumejuicedispensers.

Condiment&IngredientStations:Counterto
porganizers,pumpdispensersforsauces,a
ndchilledingredientbinsforpreplines.

TrayService&Flatware:Durable,BPA-
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freemealtrays,silverware,andorganizeddis
pensingcylindersdesignedforhigh-
volumeschooluse.

3.KitchenFurnishingsandMobileSolutions
Weprovidethespecializedfurniturethatdefi
nestheworkflowofacommercialkitchen:

StainlessSteelWorktables:Customandsta
ndardsizeswithoptionalundershelves,draw
ers,andbacksplashconfigurations(brandsli
keAdvanceTabco)

MobileSolutions:Utilitycarts,bussingcarts,
andheavy-
dutypanracks(enclosedoropen)tofacilitatet
hesafemovementoffoodthroughoutthefacil

ity.

SinksandSanitationStations:Compartment
sinks,hand-
washingstations,andmobilesanitationcarts
toensurecompliancewithhealthdepartment
standards.

4.SpecializedTeaching&ConcessionFurni
shings
CulinaryArtsFurniture:Mobiledemomirrors
,stainlesssteelprepislands,andstoragelock
ersforteachingkitchens.

ConcessionCountertops:Specializedequip
mentstandsanddisplaycases(heatedorrefr
igerated)tomaximizeimpulsesalesinathleti

candeventareas.

TheGatorChefAdvantage:
Weunderstandthatsmallwaresarethemostf
requentlyreplaceditemsinakitchen.Byinclu
dingtheseinourSourcewellproposal,weallo
wmemberstoutilizetheircontractforbothlar
gecapitalexpenditures(likewalk-
ins)andrecurringoperationalneeds(likerepl
acementpansandspoons).

This"TotalSolution"approachreducesadmi
nistrativeoverheadandensuresthatallitems
—fromthe$10tongstothe$50,000co0k-
line—arebackedbyGatorChef’stechnicale
xpertiseandservicecommitment.

fa'a)

SEquipment-
relatedservicesdirectlyrel

Servicesexcludedfromthi
ssolicitationincludegener

GatorChefprovidesacomprehensivesuiteo
fprofessionalservicesthatsupporttheentirel

-
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atedtotheacquisition,insta
llation,operation,servicing
,andupkeepoftheproposer
'sofferedsolutionsinline77
and78above,includingdes
ign,installation,removal,di
sposal,inspection,repair,
maintenance,training,and
support.

alconstruction,remodelin
g,andbuildingsystemswor
k(includingelectrical,plum
bing,HVAC,andhoodorfir
esuppressionsystems),ex
ceptasincidentalandnece
ssarytoinstallorservicethe
offeredequipment.

es

ifecycleofyourfoodserviceequipment.Wea
ctasthetechnicalcoordinator,ensuringthatn
ewas etsareintegratedseamlesslyintoyou
rfacilityandmaintainedforpeakperformanc

e.Dependingonthescopeneeded,andthepi
eceofequipmenttheremaybeadditionalfee

sforservicessuchasdesign,install,delivery,
removal,andmaintenance.

1.Pre-Acquisition:DesignandConsultation
Ourservicebeginswithprofessionalinsightt
oensuretherightequipmentisselectedforth
erightspace:

ProfessionalConsultation:Wediagnoseop
erationalchallengesandspecifyequipmentt
hatsolvesthoseissueswhilemeetingbudget
andutilityconstraints.

TechnicalDesign&CAD:Weprovidelayoutd
rawingsandMEP(Mechanical,Electrical,an
dPlumbing)rough-
inplans.Theseplansidentifytheexactutilityp
ointsrequiredfortheequipmenttofunction,al
lowingthemember’stradespeopletoprepar
ethesiteaccurately.

2.Deployment:Installation,Removal,andDi
sposal

Wemanagethephysicaltransitionofequipm
entwithminimaldisruptiontoyouroperation:

ManagedInstallation:Wehandletheuncrati
ng,setting,andlevelingofequipment.Weper
formincidentalfinalconnectionsfromtheme
mber-
providedutilitypoints(gas,water,electric,dr
ains)totheequipmenttoensureitisreadyforo
peration.

Decommissioning&Disposal:Weprovidepr
ofessionalremovalofexistingequipment.W
eensuretheenvironmentallyresponsibledis
posalofoldassets,includingtheproperrecla
mationofrefrigerantsandrecyclingofscrap
metals.

3.Operation:Inspection, Training,andCom
missioning
Weensureyourstaffisconfidentandyourequ
ipmentisoptimizedfromdayone:
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AuthorizedStart-
up&lnspection:Wecoordinatefactory-
authorizedstart-
upstovalidatemanufacturerwarrantiesand
verifythattheequipmentiscalibratedtofactor
ystandards.

StaffTraining:Weprovideon-
siteorvirtualtrainingsessionsforthemember
’sculinaryandmaintenanceteams.Thisens
uresthestaffunderstandshowtooperatethet
echnologysafelyandperformbasicdailyupk
eep.

4 Upkeep:Repair,Maintenance,andTechni
calSupport
Weprotectyourinvestmentthroughoutitsus
ablelife:

WarrantyAdvocacy:Asyourprimarypointof

contact,wemanagethetechnicaldiagnosisa
nddispatchofauthorizedserviceagentsforal
lwarranty-relatedissues.

LifecycleMaintenance:Wecoordinateprev
entativemaintenanceinspectionstoidentify
potentialissuesbeforetheyleadtocostlydow
ntime.

TechnicalSupport:Our"CallUsFirst"policya
llowsmemberstospeakwithanexpertforim
mediatetroubleshooting,oftenresolvingmin
orissueswithoutaservicecall.

ClarificationonConstructionScope
Incompliancewiththesolicitationguidelines,
GatorChef’sservicesfocusstrictlyontheequ
ipmentitself.

ExcludedServices:Wedonotperformgener
alconstruction,majorremodeling,orprimary
buildingsystemswork(e.g.,pullingnewelect
ricalcircuitsfromthepanel,runningnewplum
binglines,orinstallingbuilding-wideHVAC).

IncludedIncidentalWork:Weperformthewo
rkincidentalandnecessaryfortheequipment
’'soperation,suchasfinalutilityhookups,mou
ntingequipmenttoexistingstands,andintegr
atingcontrols.

TheGatorChefAdvantage:
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Byprovidingamanagedserviceecosystem,
weremovethe"technicalfriction"ofequipme
ntacquisition.Sourcewellmembersbenefitfr
omhavingasinglepartnerwhounderstandst
heequipment'shistory,thefacility’slayout,a
ndthemanufacturer'srequirements.

Table 7C: Category B - Non-K-12 Entities

Intended for use by entities including, but not limited to, higher education institutions, city,
county, and state entities, tribal nations, military, correctional facilities, and nonprofit
organizations.

**This solicitation requires suppliers to provide a separate Non-K-12/SFA Entity price
document if proposing under Category B.

Indicate below if the listed types or classes of Solutions are offered within your proposal.

Provide additional comments in the text box describing how your proposed solution(s)
meet or exceed the category and/or sub-category.

We will not be submitting for Table 7C: Category B - Non-K-12 Entities

(o)
ff
# Category or Type Exclusions 2r Comments
d
8Commercial- GatoeChefconfirmsthatweprovideacompre
1gradekitchenandfoodservi Y |hensivesuiteofsolutionsspecificallydesign
ceequipmentandapplianc es | edforK-
es. 12entitiesandSchoolFoodAuthorities(SFA

)-Our>roposalincludesdedicatedK-
N | 12/SFApricingdocumentsforalllisteditemst
o |oensurefullcompliancewithUSDAregulatio
nsregardingtheuseoffederalfunds.

1.TieredSolutionsforDiverseBudgets
Werecognizethateveryschooldistrictopera
tesunderdifferentfinancialconstraints.Toe
nsurewecanserveeverySourcewellmembe
r,ourportfolioincludes:

-

Premium&"BuyAmerican"Equipment:High
performanceequipmentfrommanufacturer
slikeSouthbend,Continental,andTrue.Wep
rioritizetheselinesformemberswhomustme
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etstrict"BuyAmerican"provisionsorthoselo
okingforthelongestpossiblelifecycle.

Budget-
FriendlyAlternatives:Fordistrictswithimme
diateneedsandlimitedcapital,weofferhighly
reliable,budget-
consciousequipmentlines.Whiletheseunits
provideexceptionalvalueandmeetallsafety
/sanitationstandards,weremaintransparen
tthatthesespecificoudgetlinesmaynotbeA
merican-
made.ThisallowstheSFAtomakeaninforme
ddecisionbasedontheirspecificfundingreq
uirementsandgeographicmandates.

2.K-12/SFA-SpecificPriceLists
Tosimplifytheprocurementprocessforscho
olbusinessmanagers,allpricelistsincludedi
nthisproposalhavebeencuratedspecifically
fork-12schoolsandSFAs.

Theselistsreflectourbest-
tierSourcewellpricing.

Byprovidingthesededicateddocuments,we
ensurethattheSFAhasthenecessary"duedi
ligence"paperworkrequiredforUSDAaudits
andfederalfundexpenditures.

3.CategoryCoverageandCompliance
GatorChef'ssolutionsmeetorexceedthereq
uirementsforK-
12environmentsinthefollowingways:

Durability:Ourequipmentisvettedforhigh-
frequencyuseinhigh-
volumecafeteriaenvironments.

EnergyEfficiency:Weofferanextensivesele
ctionofEnergyStar-
certifiedunitstohelpdistrictslowerlong-
termutilitycosts.

TechnicalGuidance:Beyondtheequipment
,OurCFSP-
certifiedteamprovidesthespecificationsup
portneededtoensurethateven"budget-
friendly"choicesaretherighttechnicalfitforth
efacility’sutilitiesandfootprint.

TheGatorChefAdvantage:
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WeprovidethetransparencythatK-
12administratorsrequire.Whetheradistrict
needsatop-of-the-
line"MadeintheUSA"cookingsuiteorareliab
le,budget-
friendlyrefrigerationunitforasatellitekitchen
,weprovidethespecificpricingandtechnical
datatomakethatpurchasecompliantandsuc

cessful.
§ Components,accessories Gato<Chefprovidesacompleteinventoryofg
4,andpartsforthecommerci Y |enuineOEMparts,specializedaccessories,
al- es |andcriticalcomponentstosupportthefulllife
gradeequipmentandappli cycleoftheequipmentweprovide.Webeliev
ancesdescribedabove. ethat*he"Solution"isn'tcompleteuntiltheeq
N |uipmentisfullyoutfittedforthemember’sspe
o |cificmenuandoperationalenvironment.

1.EquipmentAccessories&Customization
Weprovidetheessential"add-
ons"thatallowSourcewellmemberstocusto
mizetheirequipmentformaximumefficiency

CookingAccessories:Additionalovenracks
,specializedfrybaskets,griddlecovers,andh
eatshields.

RefrigerationComponents:Extrashelving,s
pecializedpanslidesforschooltrayservice,a
nddigitaltemperaturemonitoringprobes.

Mobility&Ergonomics:High-
dutycastersets,adjustableequipmentstand
s,andwork-
tableextensionstooptimizekitchenflow.

2.FiltrationandPreventativeMaintenance
Toprotectthemember’'sinvestmentandens
urewaterquality, weofferadeepselectionoffi
ltrationandmaintenancecomponents:

WaterFiltrationSystems:High-
capacitysystemsforicemachines,steamers
,andcombi-ovensfromtopbrands.

ReplacementCartridges:Amanagedsupply
ofreplacementfilterstoensureequipmentst
ayswithinwarrantyandrunsatpeakefficienc

y.

Air&GreaseFilters:Heavy-
dutystainlesssteelbafflefiltersforexhaustho
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odsandintakefiltersforrefrigerationconden
sers.

3.GenuineOEMPartsSupport
Whenrepairsareneeded,weprioritizetheus
eofOriginalEquipmentManufacturer(OEM)
partstoensuresafety,compliance,andthepr
eservationoffactorywarranties:

CriticalComponents:Thermostats,heating
elements,doorgaskets,andmotorassembli
esforallmajorbrandsinourportfolio.

PartsldentificationService:Leveragingourt
echnicalexpertiseanddirectfactoryaccess,
wehelpmembersidentifytheexactpartneed
edbasedontheirequipment'sserialnumber,
reducingtheriskofincorrectordersanddown
time.

4.Smallwaresintegration
Beyondthemachineitself,weprovidethe"op
erationalcomponents"neededfordailyservi
ce:

FoodStorage&Transport:Specializedpans
Jlids,andinsulatedcarriersfromCambrothati
ntegrateseamlesslywithourrefrigerationan
dholdingequipment.

PreparationTools:Precisionbladesforslicer
sandprocessors,andheavy-
dutymixingbowlsandattachments.

TheGatorChefAdvantage:
Weunderstandthatakitchenisacollectionof
movingparts.Byprovidinga"one-
stop"sourceforeverythingfromareplaceme
ntthermostattoaspecializedsteamerrack,w
eensureSourcewellmemberscanmaintaint
heirfacilitieswithminimaladministrativeeffo
rt. Whetherit'sa"BuyAmerican"primarycom
ponentorabudget-
friendlyaccessory,weprovidethetechnicalv
erificationtoensureitfitsandfunctionsperfec

tly.

8Foodservicesmallwares,t
Jools,dispensers,supplies,
andfurnishingsdirectlyrela
tedtoandsupportingthepro
poser'sofferedsolutionsinli
ne81and82above.

es

GatorChefoffersacomprehensivecatalogof
smallwaresandfurnishingsdesignedtointe
grateperfectlywiththecommercialequipme
ntspecifiedinourproposal.Weensurethatth
etoolsinthechef'shandareasreliableastheo
vensonthefloor.

%
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1.ProfessionalSmallwaresandCulinaryTo
ols
Weprovidetheessentialtoolsrequiredforfoo
dpreparation,cooking,andstorage,focusin
gondurabilityandsanitation:

PreparationTools:High-
qualitycutlery(includingMercerandVictorin
ox),mandolins,andspecializedpreptoolslik
eJaccardmeattenderizers.

Cookware:Heavy-
dutyfrypans,stockpots,andsaucepansdesi
gnedforthehigh-
intensityheatofcommercialrangesandindu
ctiontops.

Bakeware:Full-sizeandhalf-
sizesheetpans,steamtablepans(stainlessa
ndhigh-
heatplastic),andspecializedmuffin/caketin
S.

FoodStorage:AmassiveselectionofCambr
oandCarlislestoragecontainers,lids,andla
belstoensureUSDA-
compliantfoodsafetyandorganization.

2.ServiceandDispensingSolutions
Tosupportefficientcafeteriaandconcession
operations,weofferawiderangeofdispensin
gandserviceequipment:

BeverageDispensers:Insulateddispensers
forhot/coldbeverages,commercialcoffeeca
rafes,andhigh-volumejuicedispensers.

Condiment&IngredientStations:Counterto
porganizers,pumpdispensersforsauces,a
ndchilledingredientbinsforpreplines.

TrayService&Flatware:Durable,BPA-
freemealtrays,silverware,andorganizeddis
pensingcylindersdesignedforhigh-
volumeschooluse.

3.KitchenFurnishingsandMobileSolutions
Weprovidethespecializedfurniturethatdefi
nestheworkflowofacommercialkitchen:

StainlessSteel\Worktables:Customandsta
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ndardsizeswithoptionalundershelves,draw
ers,andbacksplashconfigurations(brandsli
keAdvanceTabco)

MobileSolutions:Utilitycarts,bussingcarts,
andheavy-
dutypanracks(enclosedoropen)tofacilitatet
hesafemovementoffoodthroughoutthefacil

ity.

SinksandSanitationStations:Compartment
sinks,hand-
washingstations,andmobilesanitationcarts
toensurecompliancewithhealthdepartment
standards.

4.SpecializedTeaching&ConcessionFurni
shings
CulinaryArtsFurniture:Mobiledemomirrors
,stainlesssteelprepislands,andstoragelock
ersforteachingkitchens.

ConcessionCountertops:Specializedequip
mentstandsanddisplaycases(heatedorrefr
igerated)tomaximizeimpulsesalesinathleti

candeventareas.

TheGatorChefAdvantage:
Weunderstandthatsmallwaresarethemostf
requentlyreplaceditemsinakitchen.Byinclu
dingtheseinourSourcewellproposal,weallo
wmemberstoutilizetheircontractforbothlar
gecapitalexpenditures(likewalk-
ins)andrecurringoperationalneeds(likerepl
acementpansandspoons).

This"TotalSolution"approachreducesadmi
nistrativeoverheadandensuresthatallitems
—fromthe$10tongstothe$50,000co0k-
line—arebackedbyGatorChef'stechnicale
xpertiseandservicecommitment.

N

Equipment-
relatedservicesdirectlyrel
atedtotheacquisition,insta
llation,operation,servicing
,andupkeepoftheproposer
'sofferedsolutionsinline81
and82above,includingdes
ign,installation,removal,di
sposal,inspection,repair,
maintenance,training,and
support.

Servicesexcludedfromthi
ssolicitationincludegener
alconstruction,remodelin
g,andbuildingsystemswor
k(includingelectrical,plum
bing,HVAC,andhoodorfir
esuppressionsystems),ex
ceptasincidentalandnece
ssarytoinstallorservicethe
offeredequipment.

es

oz

Gato<Chefprovidesacomprehensivesuiteo
fprofessionalservicesthatsupporttheentirel
ifecycleofyourfoodserviceequipment.Wea
ctasthetechnicalcoordinator,ensuringthatn
ewas etsareintegratedseamlesslyintoyou

rfacilityandmaintainedforpeakperformanc

e.Dependingonthescopeneeded,andthepi
eceofequipmenttheremaybeadditionalfee

sforservicessuchasdesign,install,delivery,
removal,andmaintenance.

-
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1.Pre-Acquisition:DesignandConsultation
Ourservicebeginswithprofessionalinsightt
oensuretherightequipmentisselectedforth
erightspace:

ProfessionalConsultation:Wediagnoseop
erationalchallengesandspecifyequipmentt
hatsolvesthoseissueswhilemeetingbudget
andutilityconstraints.

TechnicalDesign&CAD:Weprovidelayoutd
rawingsandMEP(Mechanical,Electrical,an
dPlumbing)rough-
inplans.Theseplansidentifytheexactutilityp
ointsrequiredfortheequipmenttofunction,al
lowingthemember’stradespeopletoprepar
ethesiteaccurately.

2.Deployment:Installation,Removal,andDi
sposal

Wemanagethephysicaltransitionofequipm
entwithminimaldisruptiontoyouroperation:

ManagedInstallation:Wehandletheuncrati
ng,setting,andlevelingofequipment.Weper
formincidentalfinalconnectionsfromtheme
mber-
providedutilitypoints(gas,water,electric,dr
ains)totheequipmenttoensureitisreadyforo
peration.

Decommissioning&Disposal:Weprovidepr
ofessionalremovalofexistingequipment.W
eensuretheenvironmentallyresponsibledis
posalofoldassets,includingtheproperrecla
mationofrefrigerantsandrecyclingofscrap
metals.

3.Operation:Inspection, Training,andCom
missioning
Weensureyourstaffisconfidentandyourequ
ipmentisoptimizedfromdayone:

AuthorizedStart-
up&lnspection:Wecoordinatefactory-
authorizedstart-
upstovalidatemanufacturerwarrantiesand
verifythattheequipmentiscalibratedtofactor
ystandards.

StaffTraining:Weprovideon-
siteorvirtualtrainingsessionsforthemember
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'sculinaryandmaintenanceteams.Thisens
uresthestaffunderstandshowtooperatethet
echnologysafelyandperformbasicdailyupk
eep.

4.Upkeep:Repair,Maintenance,andTechni
calSupport
Weprotectyourinvestmentthroughoutitsus
ablelife:

WarrantyAdvocacy:Asyourprimarypointof

contact,wemanagethetechnicaldiagnosisa
nddispatchofauthorizedserviceagentsforal
lwarranty-relatedissues.

LifecycleMaintenance:Wecoordinateprev
entativemaintenanceinspectionstoidentify
potentialissuesbeforetheyleadtocostlydow
ntime.

TechnicalSupport:Our"CallUsFirst"policya
llowsmemberstospeakwithanexpertforim
mediatetroubleshooting,oftenresolvingmin
orissueswithoutaservicecall.

ClarificationonConstructionScope
Incompliancewiththesolicitationguidelines,
GatorChef’sservicesfocusstrictlyontheequ
ipmentitself.

ExcludedServices:Wedonotperformgener
alconstruction,majorremodeling,orprimary
buildingsystemswork(e.g.,pullingnewelect
ricalcircuitsfromthepanel,runningnewplum
binglines,orinstallingbuilding-wideHVAC).

IncludedlIncidentalWork:Weperformthewo
rkincidentalandnecessaryfortheequipment
’'soperation,suchasfinalutilityhookups,mou
ntingequipmenttoexistingstands,andintegr
atingcontrols.

TheGatorChefAdvantage:
Byprovidingamanagedserviceecosystem,
weremovethe"technicalfriction"ofequipme
ntacquisition.Sourcewellmembersbenefitfr
omhavingasinglepartnerwhounderstandst
heequipment'shistory,thefacility’slayout,a
ndthemanufacturer’'srequirements.
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Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been
incorporated into the contract text.

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible
formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to
open the file. It is your sole responsibility to ensure that the uploaded document(s) are not
either defective, corrupted or blank and that the documents can be opened and viewed by
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and
viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should
combine the documents into one zipped file. If the zipped file contains more than one (1)
document, ensure each document is named, in relation to the submission format item
responding to. For example, if responding to the Marketing Plan category save the
document as “Marketing Plan.”
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* Pricing - Price_Book.zip - Tuesday April 07, 2026 11:26:43

» Financial Strength and Stability - Gator Chef Financial Stability.zip - Monday April 06,
2026 12:41:07

» Marketing Plan/Samples - Gator Chef Marketing Plan.zip - Monday April 06, 2026
12:15:07

« WMBE/MBE/SBE or Related Certificates (optional)

« Standard Transaction Document Samples - Gator Chef Documents - Quote and
Invoice.zip - Monday April 06, 2026 12:16:13

» Requested Exceptions - Sourcewell Master Agreement - Requested Change .pdf -
Tuesday April 07, 2026 10:48:39

» Upload Additional Document - Gator Chef Additional Documents.zip - Monday April
06, 2026 16:44:25
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT OF COMPLIANCE

| certify that | am an authorized representative of Proposer and have authority to submit
the foregoing Proposal:

1. The Proposer is submitting this Proposal under its full and complete legal name, and
the Proposer legally exists in good standing in the jurisdiction of its residence.

2. The Proposer warrants that the information provided in this Proposal is true, correct,
and reliable for purposes of evaluation for award.

3. The Proposer certifies that:

(1) The prices in this Proposal have been arrived at independently, without, for the
purpose of restricting competition, any consultation, communication, or agreement
with any other Proposer or competitor relating to-

(i) Those prices;
(i) The intention to submit an offer; or
(iif) The methods or factors used to calculate the prices offered.

(2) The prices in this Proposal have not been and will not be knowingly disclosed by
the Proposer, directly or indirectly, to any other Proposer or competitor before
award unless otherwise required by law; and

(3) No attempt has been made or will be made by Proposer to induce any other
concern to submit or not to submit a Proposal for the purpose of restricting
competition.

4. To the best of its knowledge and belief, and except as otherwise disclosed in the
Proposal, there are no relevant facts or circumstances which could give rise to an
organizational conflict of interest. An organizational conflict of interest is created when a
current or prospective supplier is unable to render impartial service to Sourcewell due to
the supplier’s: a. creation of evaluation criteria during performance of a prior agreement
which potentially influences future competitive opportunities to its favor; b. access to
nonpublic and material information that may provide for a competitive advantage in a later
procurement competition; c. impaired objectivity in providing advice to Sourcewell.
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5. Proposer will provide to Sourcewell Participating Entities Solutions in accordance with
the terms, conditions, and scope of a resulting master agreement.

6. The Proposer possesses, or will possess all applicable licenses or certifications
necessary to deliver Solutions under any resulting master agreement.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws,
regulations, rules, and orders.

8. Proposer its employees, agents, and subcontractors are not:

1. Included on the “Specially Designated Nationals and Blocked Persons” list
maintained by the Office of Foreign Assets Control of the United States Department
of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

2. Included on the government-wide exclusions lists in the United States System for
Award Management found at: https://sam.gov/SAM/; or

3. Presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from programs operated by the State of Minnesota; the United
States federal government, as applicable; or any Participating Entity. Vendor certifies

and warrants that neither it nor its principals have been convicted of a criminal
offense related to the subject matter of this solicitation.

By checking this box | acknowledge that | am bound by the terms of the
Proposer’s Affidavit, have the legal authority to submit this Proposal on behalf of the
Proposer, and that this electronic acknowledgment has the same legal effect, validity, and
enforceability as if | had hand signed the Proposal. This signature will not be denied such
legal effect, validity, or enforceability solely because an electronic signature or electronic
record was used in its formation. - Michael Wartan, VP of Sales and Operations , Gator
Chef LLC

The Proposer declares that there is an actual or potential Conflict of Interest relating to the
preparation of its submission, and/or the Proposer foresees an actual or potential Conflict
of Interest in performing the obligations contemplated in the solicitation proposal.

Yes No
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The Bidder acknowledges and agrees that the addendum/addenda below form part of the
Bid Document.

Check the box in the column "I have reviewed this addendum™ below to acknowledge
each of the addenda.

| have reviewed the below addendum and Pag

File Name attachments (if applicable) es

Addendum_2_ Commercial_Kitche
n_RFP040726 1
Thu March 19 2026 11:57 AM

Addendum_1_Commercial_Kitche
n_RFP040726 2
Thu March 12 2026 03:02 PM



